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1. OVERVIEW

CASES consists of a set of re-useable software components developed in Borland Delphi.
These components implement a generic workflow system.

CASES is designed to allow an organisation to change workflows and associated tasks
within the system as and when required. The system provides a flexible environment in
which these workflows and tasks can be established and maintained. Thus the solution can
be installed into any organisation and can be modified over time by users to ensure that it is
appropriate to both their work environment and to their own organisation and its procedures.

1.1. PURPOSE OF THE SYSTEM

The CASES Case Tracking and Practice Management System has been designed to assist
legal offices, departments and tribunals in the conduct of their case and practice workload.
The system as designed, fits naturally into the work flow of solicitors, legal clerks, barristers
and other case managers so that their interaction with the system becomes an integral
component of their work.

The two major components of the system are:
> Case tracking

> Practice management.

The case tracking elements of the system are concerned with the registration and
maintenance of details and tasks associated with a particular matter. This includes the
registration and tracking of files, the allocation of responsibility for a matter and the linking
together of related matters through a network of associations.

The practice management elements of the system are concerned with the management of
matters by the various functional groups within the organisation together with a range of
management review functions and reports. These are designed to ensure the efficient conduct
of a large office department or tribunal, including the diary scheduling of courts, witnesses
and legal staff, the establishment of deadlines and the monitoring of progress, plus the
tracking of particular important matters or tasks.

1.2. SYSTEM DESIGN PHILOSOPHY

The four major design philosophies incorporated in the system are as follows:

1.2.1. Designing for Change

Most organisations are in a process of progressive change. These changes are being triggered
by both the external legal environment and also by internal management changes. CASES is
specifically designed with as much flexibility as possible to cater for these changes over
time, without requiring major system redevelopment. In particular, the system has been
designed to allow the organization’s own staff to change the workflows and associated tasks
within the system as and when required.

CASES Features
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1.2.2.

User Interface

For the system to be successful it must be supported and used by solicitors, legal clerks and
other case managers. Using the system could range from reviewing screen based or paper
based reports to hands-on data entry. Accordingly, the system has been designed to be easy
and intuitive to use, especially by staff that have not had previous experience using computer
systems. In addition, it has been designed with sufficient flexibility so that it encourages
individuals to utilise the system as an integral part of their work environment. To achieve
this, the design pays particular attention to minimising the amount of data entry or keyboard
work, with extensive use of suggested responses and selection from dropdown lists.

Here is a sample of the user interface showing the main screen of a matter or complaint.
This screen relates to a single matter or case that is clearly displayed in a prominent position.
The left of the screen is a map of the case information in the database, Filecover is
highlighted therefore the right of the screen displays the case file cover data. The grey tags
at the lower area of the screen offer another shortcut to the main case information types.
This format is consistent throughout the system and other contemporary systems such as
Microsoft Outlook email.

1=
x % & & I | B 1] = ?
Delete Matter  Refresh Search Reports Screen Eclit Attach Email Help
Was |2 IS
. Matter Mame [STEVENS SaaR PP Mo I 2010570 External References——
: SHbJ.EC‘tS Court ¥ SYDDC District Court at Syd 432525243 ﬂ
g ;ﬁ;ﬂms ourt Yenue istric urt at Sydney T/10945275
i — Matter State [ThE Trial DE (DPP Committal) H68368763
Charge Category |C5A Child Sexual Assault H1267567 LI
&3 Criminal History
COPS Facts 0.IC. |Sergeant DODDS K
) Related O.I.C Location [KATOOMEA POLICE STATION
" Duration rListing ount of Active
eople - o
£ Subjects Hear‘inglls j Vlc’rlmslé
€ victims i - .
€ Winessss Matter Slzell- Civilian WlTnesses|9
€ Palice OIC. j Police WiTnessesI17
£ Police Witnesses
. Due task
& informers Practice |Spp BT
2 B matter Data | Sun 17Feb2002 Service of EvidenceAct notices ﬂ
EE Charges LPP Legal Officer [STEVENTON.I Sat 23Feb2002 Notif. to OIC of bail applic.
— Practice Telephone[o2 9285 8760 Sun 24Feb2002 Sending of letter o acc's sol
T Fractice T— . N .
Tasks BEP Certre [5YDNEY Sun 24Feb2002 Service of EvidenceAct notices ;l
Everts:
Yy Related Matters
,5;!,: External Retfs = — =
5 B mntes LI FileCover Subjects Witnesses | Yictims Police Facts | Charges 4 | ,I
1.2.3. Accountability

It is part of the management philosophy of most modern organisations that individuals
should be given responsibility and accountability for tasks. Accountability implies that
individuals be kept informed of their obligations relating to specific tasks and that
individuals and the various levels of management can clearly see exceptions to the projected
target dates.
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CASES is designed to cater for this accountability by including a projected completion date
on all tasks. Individuals are automatically reminded of the completion dates for all tasks for
which they have responsibility together with any tasks that have breached their planned
completion dates. Similarly, managers can review all matters or tasks for their areas of
responsibility, which have breached the planned completion dates. Senior managers can
quickly identify bottlenecks and drill down into the information to determine the exact cause
of the bottleneck.

The system also logs every activity, its date and the person who performed that activity so
that the question of “who did what and when” relating to a case can be instantly established
at any moment

1.2.4. Security

The CASES system deals with highly sensitive information. Security of this information is

paramount. CASES includes a range of features that enable a matter's security to be tailored
to the requirements of the case. This can include completely isolating the matter from view

except for the person responsible for the case, to allowing supervisors to view a matter or to
isolating particular data fields within the matter.

The system allows access control to be assigned by person, role, application function and
case. The CASES Security documentation included in this proposal should be referred for
further explanation of the capabilities.

1.3. BAsic SYSTEM CONCEPTS

There are some basic concepts that form the core of the system.

1.3.1. Matters

A MATTER is basically a legal case, that is, a related set of legal work that deals with a
person of interest (or persons of interest bound together by a set of common evidence) in a
matter and a set of related legal work around a brief for a civil matter.

A matter generally corresponds to a physical file (or a set of files).

Matters recorded within CASES are flexible in that they may be related to other matters (via
a defined set of relationships), they may be split into several separate matters over time or
they may be coalesced from several matters to one matter.

A matter may be in one of a number of relevant STATES and within each State there are a
number of relevant TASKS and external EVENTS.

1.3.2. States

A STATE is a natural subdivision of the procedural process that a Matter can undergo.
Defining and connecting a sequence of such States build up the basic procedural flow in the
system.

A STATE usually corresponds to the stage of the process that the matter has reached; i.e. the
application may be “Awaiting case file” or “Hearing Scheduled”.

CASES Features
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1.3.3. Tasks

A TASK is a self-contained piece of work that can be completed on a matter whilst it
remains within one State.

For each State there is a separate list of relevant Tasks. The list of valid Tasks may be varied
by the organisation when required. These tasks can be compulsory or optional, and the
completion of one task can trigger a new set of tasks, or tasks can be triggered by an external
event. Tasks can also be dynamically created and sent to the creator at a later date or they
can be sent to a nominated other person on the system. Tasks can be readily automated in the
system through the use of a Task Manager - this enables reports or letters to be simply
constructed that are driven from the context of the current case - for example to send
notification of a hearing to all relevant parties.

1.3.4. Events

EVENTS are generally things that occur externally. They normally result in a series of
related tasks being generated and may also trigger a change in the STATE of the matter.

Events can be the applicant withdrawing their application or documentation being received
from an external body. All events, tasks and states are completely configurable by the
system users and require no programming changes.

Using these basic concepts CASES provides a simple, clear mechanism for an organisation
to construct a computerised procedure manual that assists, guides and monitors the
performance and management of legal work in the organisation. The association of
responsibility of staff with cases and tasks enables a comprehensive picture of workload to
be identified and monitored, together with detailed review of performance of managers of
such staff. This will enable management to know the state of the case load at all times.

1.4. BUSINESS FEATURES

The CASES application manages all aspects of a case including such features as:
Involved Parties and nature of involvement.

Related cases.

Cloning and merging cases.

Upcoming Appointments.

Task Review.

Workload review.

Search facilities.

vV ¥V ¥V ¥V VY VY VY VY

Document production.

The system has more than 300 business functions available from a menu system that can be
adjusted to only show those functions that are applicable to the role of the individual user.

1.4.1. Workflow Management

At the core of the CASES design is a Workflow engine, which has allowed users to adopt all
legislative changes without programming change, this is a major cost saving feature of the
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system when compared to many other so called “Hard-coded” solutions that require highly
skilled staff (programmers) or the products supplier to make any changes to workflow.

A significant user benefit of the workflow engine is that the best practice for processing
predefined case types is defined by senior staff members and is enforced and tracked by the
system, in a helpful and non-intrusive manner. For example if an event occurs and is
recorded on a matter, a set of predefined “Tasks” are created, one task may be to send out a
letter, a single mouse click would generate the letter as a Microsoft Word document for the
user to preview and then acquit the required task.

This enables organisations to define different workflows for the processing of different
matter types independently of each other and modify the process at any time.

1.4.2. Document Management

The Integrated Document Management System (IDMS) provides CASES with the ability to
manage, search and retrieve documents either through the full CASES application, or
through a subset of the CASES application run from the desktop or through the native
EDMS client. The IDMS platform is also suitable for future knowledge management
requirements.

CASES implements document management by interfacing to document management servers
such as Objective or TRIM and maintaining a consistent look and feel.

Creating, updating, and searching for documents, is carried out completely within the
CASES application.

General CASES users see the IDMS through the functionality provided within the CASES
application screens. This is in the form of:

> Prompting users for information for “Logged” documents that are stored within the
IDMS;

> A more powerful search facility to enable documents to be searched by meta-data or
document contents.

The functionality to retrieve the documents, handle the return of search lists, etc. is handled

seamlessly for the user by the CASES application.

Documents can be “Attached” to a matter in a manner similar to attaching to an email
message however greatly enhanced by supporting meta-data. This allows users to search the
existing library of documents for material useful for the matter in hand and attach these
documents for future reference.

1.4.3. Contact Management

CASES contains a complete Person/Party database for storing contact details. This database
is controlled to avoid duplicates of details. For example when a new person is added, the
system automatically searches to ensure this person is not already known (particularly
important in the Legal sector).

Soundex (sounds like) search can be used to assist the search process.
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Cases also supports contact logs for a particular person. This feature is used to manage
sensitive contact with the relevant people.

1.4.4. Online Help and Documentation

CASES has full context sensitive online help and Tool tips.

1.45. Reporting

CASES uses in integrated report-writer that generates Microsoft Word documents. This
application, named WordReports was custom built as part of the CASES application suite,
allowing it to automatically integrate with document management. The result of this is that a
user may complete a letter-generating task with a single mouse click. The document can also
be automatically stored in the document management system for future reference or search.
There is a report-painter that allows end users to add data items to a word template using a
simple user interface. Reports can then be attached to any screen, automatically picking up
any context available from that screen, and reducing the need for users to type in report
parameters.

Industry standard reporting tools may also be used.

1.4.6. Remote Access

The CASES client can run remotely over a 56k modem connection or faster link.

1.4.7. Audit Log

CASES has a full online session log, which can be configured to record all levels of access
to data, including READ access. This data is held online for easy reporting access, and can
be easily archived and retained.

1.4.8. Case and Process Costing

CASES has an inbuilt Flexi-time time-sheeting system and also keeps track of all tasks
performed by a user on a given matter allowing Activity Based Costing (ABC).

1.4.9. Data Import and Export

There are two levels at which Data import and export are supported by CASES.

The first and simplest level is using any standard import and export facility of Microsoft
SQL server such as BCP.

The second level is under control of software called “Agents”. These agents are used to get
data into and out of the system, using validation rules and controlling security access. An
example is the “ERIC agent” (standing for Electronic Referral of Indictable Charges) as used
by the ODPP. All new charges are notified to ODPP from NSW Police over a dedicated line
using MQ Series. This data is parsed and uploaded into a quarantine area of the database by
the Agent. The user then uses an online screen to review the new data that can be accepted
into CASES or rejected. This maintains the security and integrity of the database. The same
technique is also used to provide outward Kiosk or Bureau type services, preventing any
DIRECT access to the core business data.
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1.4.10. Alert Systems

CASES has an inbuilt set of screens to alert managers of time-line breaches within the
workflow. CASES also notifies system administrators of any problems encountered by
agents using email.

1.4.11. Feedback Recording

Feedback or any other free text note can be recorded against a matter at any time. This will
then appear in the online matter history, which is used to display the entire history of a
matter showing events, notes, documents etc. and can be printed as a report.

1.4.12. Integration of CASES with other Systems

CASES is designed to simply integrate with a variety of other systems through simple
parameter and context interfaces. This includes document management systems, where
CASES records the document reference 1D and enables users to jump to the relevant
document within the context of a CASES task, complete the document work and then revert
to the CASES task. It also includes file tracking systems, whereby CASES can pass file
reference 1D's to a file tracking system, which can locate the file and return to the CASES
screen. Similar extensions have been easily built to external database systems such as
Sentencing Databases or Legal Case Databases.

Interfacing to other systems is implemented using CASES Agents. Agents are programs,
which run autonomously and encapsulate the interface definition for the external application
and CASES.

Examples of existing Agents include:

> eMail agent
This allows messages and electronic files to be sent directly to, the matter record from
any email interface. For example an image and word document can be emailed to the
solicitor in charge of the matter and, if the matter is referenced in the subject of the
email, the message and the attached documents automatically become part of the
CASES record. Alternatively the solicitor in charge can forward such emails to CASES
if they decide the message is relevant to the matter.

> eBrief agent
This accepts XML, files and a set of diverse document types structured as an “Electronic
Brief”. The XML is parsed and the brief structured into a standard form for use by the
system and downstream agencies.
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1.5. HARDWARE AND SOFTWARE
1.5.1. Desktop

The CASES client runs on any 32-bit Microsoft Windows workstation although a minimum
of Microsoft Windows 98 is recommended. A reasonable minimum hardware profile would
be a Pentium 500Mhz with 64mb of memory and 100Mb of available disk space. The
software does run adequately on lower configured machines however such hardware is now
mostly obsolete.

1.5.2. CASES SQL Servers

The server configuration is highly scalable and depends on the number of concurrent users
expected on the system. The recommended database software for the server is Microsoft
SQL server 2000 and above. The recommended operating system for the application server
is Microsoft Windows 2000 Server and above. Specific server sizing can be supplied
following a more detailed review of requirements. It is reasonable to assume that the server
would be a commodity dual processor Intel based application server with a few Gigabytes of
RAM and disk relative to data volume and high availability requirements at each site.
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1.6.

TECHNICAL FEATURES

The following section aims to describe in summary form the main technical features of the

CASES system.

Technical Features

Module

Feature/s

Microsoft Look and Feel

A consistent and well recognise look and feel makes the application very
intuitive in nature and thus minimises staff training requirements

Fast-Track key-ins

CASES Fastrack Menus allow experienced users to immediately reach required
screens or functions. The key-ins are configured by the System Administrator

End-User Views

End-User views are configurable to change screen behaviour (eg: setting the
default page your application opens on when you first log into the application)

Keyboard Data Entry

Data entry screens are designed to allow operators to enter data without the use
of a computer mouse (data entry via keyhoard alone supported)

Workflow management

Enables key users to define different workflows for the processing of different

types of work and modify the ‘Practice’ at any time.
The Workflow engine allows users to adopt changes without requiring
programming changes (involving the IT department).

Document management

CASES implements document management by interfacing to the Objective
Corporation document management repository called ‘IDMS’. Creating,
updating and searching for a document is carried out completely within the
CASES application.

Documents can be “Attached” to a Matter in a manner similar to attaching to an
email message however greatly enhanced by supporting meta-data. This allows
users to search the existing library of documents for material useful for the
matter in hand and attach these documents for future reference.

Conceptual search - uses a thesaurus to include all known synonyms of the
supplied search term and allows the user to exclude any deemed inappropriate.
There is also a keyword search used for document classification in records
management.

Contact management

CASES contains a complete Person/Party database for storing contact details.
This database is controlled to avoid duplicates of details. For example when a
new person is added, the system automatically searches to ensure this person is
not already known.

‘Soundex’ (sounds like) search can be used to assist the search process.

CASES also supports contact logs for a particular person. This feature is used to
manage sensitive contact with the relevant people

Security - Menu security

The CASES menu system is dynamic and only reveals business functions to a
user which they have been granted security access.

Security - User groups

Security access to business functions is managed by the use of User groups.
These groups provide access to a set of related business functions, which can
contain groups of functionally related or job related transactions.

Systems administration

CASES includes an extensive suite of administration facilities to manage and
configure the application eg: the first screen that appears when a user first logs
in, or simply the company logo that appears when initiating the application.

Matter management

CASES allows a user to manage all matters via the Matter Workface. From here
a user is able to access all files that they are responsible for.

When entering a Matter, if a searchable PDF document is used, CASES allows
the fields to be auto populated, leaving the operator to check the data against the
searchable PDF image. The searchable PDF document could have originated on
a web-site, have been downloaded and filled in by a client on their PC, and
emailed to the CASES system email box where it would auto-populate the data
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entry screen above.

When a Matter is created, certain default tasks may need to be completed.
These may include certain default forms to be generated.

An important feature of Matter and practice management is that the user can
open many Matters at the same time and work on all at once.

Charge Feed

Another type of ‘Agent’ — allows for automatic update and maintenance of the
‘Judicial Commission Law port codes’

Person management (Person
Party database)

All persons or organisations known to the system are recorded in a self
contained repository. This person data is then associated with a Matter by virtue
of the role the person performs in the Matter eg: ‘subject’, ‘victim’ or ‘witness’.

Data import and export

There are two levels at which Data import and export are supported by CASES :

- The first and simplest level is using any standard import and export facility
of Microsoft SQL server such as ‘BCP’.

- The second level is under control of software called “Agents”. These
agents are used to get data into and out of the system, using validation rules and
controlling security access. An example is the MQ Series Agent. This data is
parsed and uploaded into a quarantine area of the database by the Agent. The
user then uses an online screen to review the new data that can be accepted into
CASES or rejected. This maintains the security and integrity of the database.

Agents CASES agents are autonomous software modules, which encapsulate an interface
between CASES and other applications. An agent handles any external source of
information provided to CASES as a “feed’

Alerts CASES has an inbuilt set of screens to alert managers of time-line breaches

within the workflow. CASES also notifies system administrators of any problems
encountered by ‘Agents’ using email.

Feedback recording

Feedback or any other free text note can be recorded against a Matter at any
time. This will then appear in the online ‘Matter history’, which is used to
display the entire history of a Matter showing events, notes, documents etc. and
can be printed as a report.

Paper capture

CASES provides a mechanism to capture such documents and attach them to the
correct Matter, in the process, turning them into a searchable electronic resource

Reporting

CASES uses an integrated report-writer that generates ‘Microsoft Word’
documents. This application, named ‘Word Reports’, allows completion of a
letter-generating task with a single mouse click. The document can also be
automatically stored in the document management system for future reference or
search. There is a report-painter that allows end users to add data items to a
Word template using a simple user interface. Reports can then be attached to any
screen, automatically picking up any context available from that screen, and
reducing the need for users to type in report parameters.

Industry standard reporting tools may also be used.

Workload management

CASES allows a manager to manage a group of Matters and where certain
Matters are more complex, workload balance accordingly. Through a whole
suite of reports and analysis tools allowing a manager to monitor, balance and
fine tune the work load of individuals and the organisation.

Client Management Services

Contact and Client management module. This system can be used by

(CMS) organisations where client details and relationship with matters are important
and need to be maintained
Roster Facilitates forward planning of work and staff, and allows reports to be produced

for this. There is a direct link to CASES, allowing a user to display and view
their time or any planned leave. Allows for retrospective time recording.

Timesheet (Case and Process

CASES has an inbuilt Flexi-time time-sheeting system keeping track of all tasks
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Costing)

performed by a user on a given matter.

Activity Based Accounting
(ABC)

More detailed time recording against specific Matters. Statistical information
based on the average cost of Matters by category. A template is created in MS
Excel where this information can be viewed and then updated.

Involved parties

Allows users to search not only for ‘Person’s related to a Matter but Involved
parties (ie: other people or organisations)

Operational Performance
Metrics (OPMS)

Allows tracking of organisations performance against set performance
indicators.

Billing module

Allows an interface to any popular financial software packages.

Distributed database

Allows various users to connect to servers located locally or rmemotely for
Matters and associated documentation. These servers communicate with each
other to keep data synchronised (users can view data from other locations if need
be but cannot modify)

Matter cloning

Matter cloning is usually performed by Office Managers and clerical officers
who are experienced in the use of CASES. It’s a process that creates a new
Matter (a cloned Matter) from an existing Matter (the original Matter). You
specify which subjects are to be attached to each Matter. The cloned Matter
and the original Matter have two different Matter states.

Tracking, Archiving, Backup

and Recovery

Commaodity archiving, backup and recovery tools are used for these tasks.

Online Help and

Documentation

CASES has full context sensitive online help and Tool tips.

Remote Access The CASES client can run remotely over a 56k modem connection or faster link.

Audit Log CASES has a full online session log, which can be configured to record all levels
of access to data, including READ access. This data is held online for easy
reporting access, and can be easily archived and retained.

Integration of CASES with CASES is designed to integrate with a variety of other systems through simple

other systems

parameter and context interfaces. This includes document management systems,
where CASES records the document reference ID and enables users to jump to
the relevant document within the context of a CASES task, complete the
document work and then revert to the CASES task. It also includes file tracking
systems, whereby CASES can pass file reference ID's to a file tracking system,
which can locate the file and return to the CASES screen. Similar extensions
have been built to external database systems. Interfacing to other systems is

implemented using CASES Agents.
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1.7.

CASES BUSINESS BENEFITS
Benefits to an organisation of using CASES are:

Best practice for processing specific case types is defined by senior staff and is enforced and

tracked by the system in a helpful and non intrusive manner.

Changes to the workflow can be made by users without programming changes.

Electronic case files and associated workflows generally reduced case processing time and cost.

Benefits from CASES Workload management module are:
Work can be easily reassigned in the event of staff sickness or absence
Workload can be summarized and reviewed throughout the organization

Workloads can be balanced and monitored easily

Integrated Document Management benefits are:
The document repository becomes searchable for research and precedent

Documents are held once

Documents are audited for change

Documents are backed up from a single source

Documents are version controlled with full change history and locking
Supports compliance with Government records management best practices
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2. CASES TECHNICAL OVERVIEW
2.1. SYSTEM ARCHITECTURE

CASES is written in Borland Delphi and has been constructed as a class library using object
oriented development techniques. CASES currently runs against the Microsoft SQL Server
database but can also be implemented using Sybase or ORACLE.

CASES uses stored procedures to encapsulate business logic.

CASES runs on workstations using Microsoft Windows 32 bit operating systems and could
be ported to Linux. A minimum of Microsoft Windows 98 is recommended. A minimum
hardware profile is a Pentium 500Mhz with 64mb of memory and 100Mb of available disk
space.

CASES is implemented as a client server application. CASES supports Internet access using
a restricted function front end.

CASES implements document management through an abstraction layer. The interface
between CASES and the document management system allows connection to a logical or
generic document repository. Currently the only supported repository is from Objective
Corporation but near term plans also include support for TRIM.

A launcher is used to distribute the application to each user’s desktop and also controls
release bulletins and version management.

CASES uses ‘Agents’ for secure information interchange with other applications.

General
Purpose CASES
Respository ApplCore Application
Security Charge
DBMS Audit Management
Currently ! Solicitor
ot could b stored Fastrack Nanagemen:
Oracle, DBMS Procs Menu Matter
SYBASE etc IDMS User Admin Management
Abstraction Document Eracies
Management Management
. Rostering
Organisation —
\ Management Diaries
FLEX
R\é\gj;:jts Timesheet
Document metadata T —— " Listing .
& Personality anagemen
Management
Statistics
Contact
Management
RDBMS
Abstraction '
EDMS: EDMS
Currently > /
Objective but
can be TRIM etc Workflow
Engine
Core —+——Business
Functions Functions

eMail Paper
Agent Capture \
Agent External

Systems and
Agents

Data Feeds
Diagram 1 CASES System Architecture
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2.1.1. De-centralised

e
User Q

User
User = \
Server . Q

Server User
User Q
User
Diagram 2 CASES De-centralised
2.1.2. Centralised
User User
User = User
Server
User User
Diagram 3 CASES Centralised
2.2. INTEGRATED DOCUMENT MANAGEMENT SYSTEM
2.2.1. Overview

The integrated document management solution for CASES can be used to access industry

standard EDMS (Electronic Document management Systems).directly and seamlessly from
within CASES

One implementation of the CASES IDMS is based on Objective Corporation’s product suite.
Objective is a comprehensive Knowledge and Process Management solution that materially
meets the functionality required by CASES.IDMS another such system is TRIM
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The Integrated Document Management System (IDMS) provides CASES with the ability to
manage, search and retrieve documents either through the full CASES application, or through
a subset of the CASES application run from the desktop or through the native Objective
client. The IDMS platform is also suitable for future knowledge management requirements.

- >

CASES APPLICATION Scanned

Media
Video Audio
CASES Objective
Data Store Server
A I I A

Objective

Managed
Document
Repository

SQOL DATABASE

Diagram 2 Objective IDMS with CASES

2.2.2. CASES User Interface

General CASES users see the IDMS through the functionality provided within the CASES
application screens. This is in the form of:

. Prompting users for additional information for “Logged” documents that are stored
within the IDMS;
. A more powerful search facility to enable documents to be searched by meta-data or

document contents; and

. The functionality to retrieve the documents & handle the return of search lists which
are handled seamlessly for the user by the CASES application.

2.2.3. ‘Objective’ User Interface

Users could have access to the IDMS through the standard ‘Objective’ interface. These users
could have access to the full “‘Objective’ product functionality that can be used for the
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implementation of non-CASES solutions, plus for monitoring and administration purposes
for the IDMS. This interface is not included in this document.

CASES AGENTS

A CASES Agent handles the data feed to other systems from CASES. A typical task for an
Agent is to accept a data feed from another agency, parse, cleanse and upload this data
into a quarantine area in a database for user-guided acceptance into the system. A screen
appears which allows the users to review and accept the new data inputs with a few mouse

clicks.

There are a number of existing Agents some of which are described below.

eMailToFile
Agent.

This allows files of known format to be mailed to a specified
address. If the sender was an authorized user then the file is
uploaded to a local folder (an example of this allows a remote
agency to update an intranet web page)

eMail Agent.

An email agent, which allows messages and electronic files to
be sent directly to the Matter record from any email interface.
For example an image and word document can be emailed to
a party in charge of the Matter and if the Matter is referenced
in the subject of the email, the message and the attached
documents automatically become part of the CASES record.
Alternatively the party in charge can forward such emails to
CASES if they decide the message is relevant to the Matter.

MQSeries Agent.

This accepts data on an MQ Series feed parses and uploads it
into a quarantine area.

eBrief Agent

This accepts a feed containing an AES encrypted composite
set of brief documents with an XML description file. The file is
automatically decrypted, unzipped, the XML is parsed and the
documents are then converted to a large composite PDF suite
of documents.

CHRIS Agent

The CHRIS Agent can be used to monitor changes made in
the CHRIS human resource system and propagate the
changes to other business systems. An example of its use is
to monitor approved employee leave applications and
automatically update the CASES roster to show the person is
not available and also to show a reminder on the users Flex
sheet.

Microsoft Access
Agent

This agent accepts can upload data from access databases
into the system. An example of its use is to accept new and
updated charge codes from the Judicial Commission and
update the CASES tables accordingly.

There are a number of class library implemented features, which can be plugged together in
the construction of these agents:

o  Email access using Microsoft Outlook or POP3 mailboxes.

e  AES encryption/decryption.

e  ZIP compression.

o XML parsing.

e  MQ Series file and secure data transfer.

e  PDF creation.

e  CHRIS through Vision files and or MSSQL.
e  SUN Financials.

o  Logging to screen and file. (logs can be automatically emailed to nominated users)
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e  Configuration settings through registry and INI file.
e  Authentication and SQL access using Microsoft MDAC to databases.
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3. MATTER CREATION

The majority of matters in CASES no longer are created by data entry, most information
arrives by data feeds, however this was not the case originally and hence the matter entry
function is fast robust and easy to use. One key design requirement for the set of screens for
entering new matter data was the need to allow keyboard operators to use non-mouse data
entry. Hence the entire entry function can be driven using the keyboard alone.

Fceses JB1= 3 || 5 54 739.00C (Read-Only) - Microsoft W =lolx|
File Matters Administration Managsment Reparts Diaries Flexitms Searches Witness Assistance | | Fje Bt View Inssrt Fomat Tools Tabls Window belp Acrobst x|
Testing Window Help - =

2l JDBHQ@W%I-EM’\W“ \gmmsa\lem -0E. »
Iterm Shortcut: - J J ‘
[ — El 1 el || ol =
Eﬂ B 2 34551
=
H ¢ = 2
Save Uncio  Screen Help
J LOCAL- COURTT
DOWNING: CENTRE
Matter State: [LCC - LC Committal | q !
Date Registered: |16/10/2003 ] MAGISTRATE:: -
= 5 FRIDAY: 31+ JANUARY - 20039
Matter Type: | PR - Prosecution j q
Source; | BALLLC - Ballina Local Court =l DIEECTOR- OF PUBLIC- PROSEGUT IONS: ¥ - DONALD - DUCK - OBET
- ki
Current/enue. | DOWHNLC - Downing Centre Local C"““j CHARGES —+ Cause-malicious-wounding/grievous-bodily-h:
Date of source event. [16/10/2003 =] 10 with-intent-to-murdery
— - Maliciously-inflict-grieveous-bodily-harm-w:
Source eventresult |LCCHARGE - Motification of LC charge’s intent-to-do-grievous- bodily- harmd
Startup matter state: |LCC - LC Committal j q
—— Mr-0ld-MacDonald- for-the- Informantd
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20 CROSG:- *Mr-Duck-is-seated-behind -me-your-Worship. - The
DPP User: [SANDS.M are-interpreters, -he-requires-an-interpreter-and- thel
DPP Centre ISYDNEY—Mney j ;nother-interpreter-present-also-for-one-of-the-witne
Time allowance set IDEFAULT-Defaull Time Allowance Slj BENCH: * *I+haven’t-had:a:chance-to: look: at:the: papers:
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et F |
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35 a-copy- of - that - charge. q

q

BENCH: - -The-matter-is-today-for-a- committal-with-
witnesses?9

40 MACDOMNALD: - - There-are- two-witnesses-required.--Im-
required-to-—-I-have-consent- for-the-tendering-of-ths
statements-so-I711l-be-examining  them-in-chief-and-the
cross-examination. - - There-are:a-number-of-statements:
there-is-consent-to-tendering-though. 1 >

45 q 3

;v rBefore-my-friend-tenders-any-documents-your: @
Worship, -there-have- been- subpoenas- issued- in- the-matt®
»

| | [Fage 1 Sec 1 yro a4 Ln 20 col 16 [REC [TRE [T [OVE [Engish(aus | O 4
distart| | BN 9 & | 2 cAsES Dot | [ tmbex - Micre... | & pelphi 5 | [ visual source... | &3 Embarcadero ... | BB pairt shop Fro | &) spamcop - ... |[ B cases @] n54739.00C .. | | B|«« g a:33pm
Figure 1.

The above illustration shows how matter entry is initiated and the workflow for a new matter
is kicked off, the document on the right is not a matter document and is for illustrative
reasons only. Most of the matter entry fields auto populate or use pick lists as you progress
through the data entry task. The first screen on the left in Figure 1 is reproduced in Figure 2
for the sake of readability. Note that at this point it would be possible to use an OCR
document on the right hand side and auto populate the form on the left, leaving the operator
to check the data only against a searchable PDF image.
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Tec

Once the data in the screen(s) above is complete the next for is for entering the persons who
are involved in the matter as subjects witnesses or any other nominated role. This forces a
person search to maintain the integrity of the person data as illustrated in Figure 3 (see
document CASES Person Party) and eliminates the need to re-key data for people already

known to the system.

COMMERCIAL-IN-CONFIDENCE
ITec Software

CASES Features
Page 23 of 103



Tec

CASES Features

e J— e e e e - - -

[7 New vatter subjectentey =T
File
e 0 Y & o 9
Save  Inzert Uncdo  Reports Screen Help
| Subject Maintenance for Matter: 2310059 unknown
' Surname | Given Names | Sex |Date of Birth Licence | CNI No. |Activel Cust. Status | Date Arrested| - |
B
File
-~
J 1 + & 24 ? [+ Show Criteria
Inzert  Undo  Search Screen Help J
I Person Search for Subijects 4 Record(s) found
i ress
Surname: STEVENTON [ Sound Match Sex:ll‘l.llale 'l P
Given Mames: |LAN Diate of Birth: | £ ¢ i
CMI Mumber: MEW Licence no: Postcode:
Surname Given Names Sex | Date of Birth| Licence Ho| CHlI No |Postcode |~ ﬂ
| STEWEMTOM [0 MICHAEL Male 120011962 28740808 GE9SS0177 2065 —
STEVENTON [AMN FICHAEL flale 20B5 ])
Cod STEVENTOMN [AM Al Male 12011962 23848547 B
STEWENTOMN [AMICLIS W 2034 =
-
B
j B
CHaroe
— d i
& == X Y F
Eelated one Selected  Select Mone Mewy Perszan Detailz
Figure 3

Once the parties have been added to the matter the file cover screen appears with the current
state of the new matter and the first set of required tasks dictated by the workflow, ready to
add listings (hearings) and ready to go, the history already showing the first few steps taken
on the new matter Figure 4.
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The above shows the initial state of a newly created matter, the first set of required tasks
appearing in the bottom right hand corner.

The illustration below Figure 5 shows the history for the new matter, all achieved with a
very few keystrokes.
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4.

4.1.

MATTER MANAGEMENT

A MATTER is basically a case file, that is, a related set of work that deals with a set of
associated people such as accused, applicants, suspects (or a group of accused or suspects
bound together by a set of common evidence) in a criminal matter and a set of related legal
work around a brief for a civil matter.

A matter generally corresponds to a physical file (or a set of files).

Matters recorded within CASES are flexible in that they may be related to other matters (via
a defined set of relationships), they may be split into several separate matters over time or
they may be coalesced from several matters to one matter.

A matter may be in one of a number of relevant STATES and within each State there are a
number of relevant TASKS and external EVENTS.

MATTER CARRIAGE WORKFACE

There are a number of different ways that a user may access a matter the most common
being thought their matter carriage workface. This screen shows a user a summary of the
status of all of the matters within their practice, particularly highlighting those, which have
tasks requiring attention Figure 1.

JR1=TEY
2 @ | 9
Refresh Reports Screen Help
] Matter Carriage Workface for STEYENTON.I (SPP - SPP The Solicitor.)
Charge | *| [Motes Sent ToMe———
Earliest Breach | Matter Ho Matter Hame Imp Task State Cat i .
01Mar2001 Thu | 2010410 SMITH.G L | LCBRIEF Breached Recsipt |1
08Mar2001 Thu | 2010438 BLOGGS.J L | LCBRIEF LCC SE
08Marz001 Thu | 2010440 SMITH&.OR L LCBRIEF LCC SEX Outstaneling hiotes |2
0MHov20M Thu | 2010570  SNOWDEN.S&OR M | INFCHECK — TDCD CEA
#TDec2001 Thu | 2210022 HALSTEAD.N M | EVIDACT TDCD ASE Persanal Task Notes——————
18Feb2002 Mon 2210045 JONES.D&OR I EYIDACT TDCD SEX Breached Completion |1
| |07Aprz002 sun | 2010403 SMITH&OR M BALOIC LCC SEX . |2_
02May2002 Thu 2210057  CALTABIAN&OR M | LCBRIEF  RECORDS ROB RIS
| [27Jun2002 Thu | 2210086 KEMMEDY.P M PREPTDCD  LCC ASE Outetanding Netss |5
220ct2002 Tue | 2010375 LOW.P M | WICLETLC LCC SEX
08HOV2002 Fri | 2010376 DUCK.D NOTE ACK LCC SEX
2010390 MOUSE.M LCC SEX
2010407 JONES.B LCC SEX
2010415 SMITH&OR LCC SEX
2010433 SMITH LCC SEX
2210004 SMITH.G RECORDS = SEX 7|
) EZ F B
Al fotes Histary Matter Tasks  Matter Search  Matter Detail
Figure 1

The user simply double clicks the matter to go directly to the file cover or selects from the
buttons at the bottom of the screen to review the history, tasks notes etc.
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Matter Carriage Workface
¢ @& = @

JRefresh Reports  Screen

=101 |

Helg

| Matter Carriage Workface for STEVENTON.I (SPP - SPP The Solicitor.)

[

i

L
[
:
1
[
[
:
:

I

Urdo Screen

o 9

Help

|(‘_harnn | ‘l Motez Sent To M

LY M Matter History

=10i |

lIMatter History For Matter : 2010376 DUCK.D

Date

Event

Deseription

WY FrenoTE  From coPS

Fake copsbrief note for testing ..

07MovZ002 |FILEMOTE From COPS

more testing

07MovZ002 |FILEMOTE Fram COPS

testing matnote again - na dates completed this time

O7Moy2002 |FILEMOTE From COPS

testing mathote

1BJulZ00Z  TASK Receipt of Local Ot brief by STEVENTOM.I

1BJulZ00Z  TASK Service of EvidenceAct notices by STEVENTOMN.I
—— 18Julzooz TASK Screening of matter(LOC) by STEWERTOM.I

18Jul200z TASK Sending of L.Ct Victim Letter by STEWERTOM.I
El 18Julz2002 FILEMOTE From COPS

Test Mote

27Febz00l STATE LE Committal

Z¥FebzO0l WEMUE From Paolice

11JanZ001 WEMLIE From Palice

23Junz000 ALLOCATION Allocated to SYD.RECORDS

IIFDFZDDD ALLOCATION Allocated to LAFFARLM i

4| | v 4
Figure 2

4.2.

The illustration above Figure 2 shows the result of selecting the history button on the
carriage workface with the matter of DUCK.D highlighted. To proceed to the filecover
Figure 3 the user simply double clicks the matter or clicks the Matter detail button at the
bottom of the screen.

MATTER FILE COVER

The file cover screen shown below is the hub of matter management and presents an easy to
use interface to all of the aspects of a matter, including reviewing and adding people,
documents, file notes, events and a whole host of business functions.
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E Matter 2010570 SNOVWDEN.S&0R

SEVE

x

Delete Matter

2

Refresh

&

Search Rep

ort=

=10 x|

2

Screen

Email

Help

= @ Filecover Panes

was B =

& Fiecover Matter Name [STEVENS .s80R bPP o [ 2020570 External References 1
€ Subjects e 432525243 -
€ victims Court Yenue |SYDDE District Court at Sydney I/10945275
Matter State [TbCb Trial bC (DFP Committal) H68363763
Y History Charge Category |E5A Child Sexual Assault H1267567 |
&3 Criminal Hiztory 0L
e p—— AL |Sergeant DODDS K
= Related 0.IC. Location [KATOOMBA POLICE STATION
" Duration —Listing ount of Active
eople - .
€ Subjects Hear‘inglﬁ j """'f””"sl's
& “ictims : — .
€ Winesess Matter 5lze||- Ciwilian Wl’rnessesll}
£ Police 012, Ll Palice Wi‘rnesseslﬂ
€ Police Witnesses
£ Informers Practice |sPp Dle s
= B matter Data e | |5un 17Feb2002 Service of Evidence Act notices ﬂ
EE Charges DPF Legal Officer [STEVENTON.I Sat 23Feb2002 Nokif. to OIC of bail applic.
Lo Practice Telephone|02 9285 8760 Sun 24Feb2002 Sending of loter to acc's sol
Traask:e e BEP Certre |SYDNEY Sun 24Feb2002 Service of Evidence Act notices ;I
Events
I Related Matters
'ﬂ': External Refz - -~ -
T B hintes ;I FileConver | Subjects | Witnesses | Yictims | Paolice Facts | Charges 4 I ,I

Figure 3

A user can navigate using either the tabs at the base of the screen or the tree control on the

left or simply double click on a data item to go to more detail. For example the Tasks box in
the bottom right hand corner of the screen reveals the popup shown in Figure 4 allowing for
tasks to be completed.

COMMERCIAL-IN-CONFIDENCE

CASES Features
Page 29 of 103
ITec Software



CASES Features

Tec

Outstanding Tasks

H <

SavE (e e}

& O 9

Reports Screen Help

=101 x|

| outstanding Tasks for Matter 2010570 STEVENS.S&OR

Completion Details

Required |Cump|Task Description | Do |5tatus |By |0n |;|

240272002 Sending of letter to acc's sol j j @
| 28/02/2002 Serice of EvidenceAct notices j j @
[ | 28/02/2002 Sending of letter to acc's sol j j @
| [07/04/2002 Y Notif. to OIC of bail applic. -] - )
| | 09062002 Sending of letter to acc's sol j j @
| | D9/06/2002 Serice of EvidenceAct notices j j @
[ | 17072002 Sending of letter to acc's sol j j @
|| 27/05/2002 Requisitions answered j j @
»| 10/12/2003 Alibi to OIC far investigation - - @El
Hotes

Flease get lan Steventon to reviews this alibi letter prior to posting.

Figure 4

Note the report icon, which appears in the column labelled “Do” this is called a “Do Report”
and in this instance the task is completed by the production of a standard document, all that
is required is to click the document image and the word document is produced automatically.

MULTIPLE MATTER INTERFACE

An important feature of matter and practice management is that the user can open many
matters at the same time and work on all at once. The application presents a Multi Document
Interface (MDI), an example of which is shown in Figure 5.

COMMERCIAL-IN-CONFIDENCE
ITec Software

CASES Features
Page 30 of 103



CASES Features

Tec

[f]cases =10 x|
File Matters Administration Management Reporks Diaries  Flexitime Searches ‘Witness Assistance  Testing | Window Help
JMe.mx Shoztcut:l j ol ﬂ Cascade |
Tile Harizontally
ey
Minimize &
F (%) 3 = o | @ | L | A::;r:z: Al
- T g =k
h
® -~ C{" 3 1 Matter Seatcl
¢ @ @ lm w 2 Mather 2010570 STEVEMS, SBOR
Delete t
3 Miatter 2010550 CARPENTER.5 =10l x|
m 0:, @ B I% lﬂ 4 Makter 2010560 HUT. ]
=] @ F Delete Matter  Refresh Search Reports Soreen Edlit Attach Emnail | Help
g J =101 x|
|t ¢ & ?
4 ﬂ Fil| | Delete Matter  Refresh Search Reports Scresn Edlit Attach Email Help
g [4
E
g
E ct
Bl His Mhatter Mame |[STEVENS .5&0R PP Mo 2010570
L B Hie € Subject Itniehinkhisinted
Mat B - o € Victims Court Venue |SYDDE District Court at Sydney
= o e Eo o
¢ & ke £ Winesses Matter State [TbED Trial DC (DPP Committal) HE8268763
1 ; o Br Fecpl] 8 History Charge Category |654 Child Sexual Assault H1267567 =
2 : . Criminal History 0.IC. [sergeant LOLDS K
£ g su COPS Facts S Eery
: @ Related 0.IC. Location [KATOOMBA POLICE STATION
] Duratio rListin
o B Z 5 B peone h ] - ount of ACT.\ve.
S € Subjects Hear‘ingllS j Yictims |6
€ wictins - Civilion Withesses (9
E € \inesess Matter Slzell-
F £ Police 0. LI Police Withesses [17
E € Police Witnesses
Due task:
& £ Informers Practice [sPp He T - - -
- =1 [E7 Matter Data — | |Sun 17Fcb2002 Service of Evidence Act notices ﬂ
= .
DPF Legal Officer [STEVENTON.I Sat 23Feb2002 Mokf. to OIC of bail applic.
02 9285 8760 Sun 24Fcb2002 Sending of letter to ace's sol

L P2 hintes

Events

) Related Matters

5": External Rets
=1 [ nintes

Practice Telephone
DPP Centre

SYDHEY

Sun 24Fcb2002 Service of EvidenceAct notices

=l

=

FileCover |

Suhjects |

Witnesses

| “ictims

Police Facts |

Charges 4| ,I

[wiindow relatad commands

Figure 5
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5. MATTER HISTORY

The matter history screen provides a very powerful facility for reviewing the complete
history of a matter within the application, as shown below in Figure 1.

2 Matter 2510519 JENKINS.R

P ® ® T 4 B | @
Refresh Search Reports Screen Aftach  Email e
] 2510519 JENKINS.R Lcc ALBLLT
g ;?ﬁ“w ~ Date Event Description
e
€ Coacoused 26Jan2006 FILEMOTE From HAYES.P il
€ Witnesses Thiz iz a filenote which can be added 1o a matter ot any time, these notes can
E8 Charges be usad as ad-hoc tasks, They can have a due date set, a recsipt
% ';‘:':E_tnw - acknowledgrent required and you can ask to be reminded that you sent it af a
F:::IES " oy future date,
& Related 26Jan2006 ATTACHED Attachment by HAVES.P, FilenametWHAT IS A CASE MAMASEMENT SYSTEM.doc
El= "’fmgrl-‘ 5 020ec2005 LISTING Listed for Conference with client af ALEUDC
ﬂ c;amsed 20rov2 005 RESULT P 20 2006 JEMEIMS B Client attendance at conference
£ Winesess 292005 LISTIMNG Listed for Conference with client ot ARMILE
£ Police 0, ~ || £8Movi006 TASK Memorandum for counsel by HAYES.P
g f"j“;e‘”‘"?“m 25hov 2006 TASK Letten ta court advizing change of plea by HAYES.P
NIQrmers
€ Invoived Partise 26MNovZ006 TASK Letter to client confirming change of plea by HAYES.P
= [ Mster Data 25hov2006 TASK Charge of plea by HAYES.P
EE Charges ZEMovZ2006 TASK Instructions sheet for sentence completed by HAYES P
% :ﬁ;gs ZEMovZ006 TASK Instructions sheet for trial completed by HAYES.P
actice
T Tasks Z6MovZ006 TASK Ingtructions taken by HAYESP
Events ZEMovZ2005 TASK Letter to client enclosing police brief by HAVES.P
E Related Matters 28hoyv2 006 | TASK Cantact client re appoimtment by HAYES.P
iﬁ Emernal:efs ZaMav 2005 TASK Letter to client with authority to release info / records to previous solicitor
actzStatus
= [ piotes by HAYES.P
[ Mew Note 2aMov2005 TASK Private Practiticner Lodgement Check by HAYES.P P
B Mairtain Notes 2(0m) 3
) E Admin v Clert | Winesses | Yictims | Facls/Status | Charges Histary Fietetet 4 | »
Figure 1

This screen is much more than just an online report it also allows the user to double click any
event and been taken directly to the document, email, file note etc and review the full details.

In Figure 2 below the user has clicked on the FILENOTE event and the system has opened
the associated popup.
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5| Matter 2010570 SNOWDEN.SEOR

¢ & & T o0 B ?
Refresh Search Reports Screen Attach  Email Help
| Matter 2010570 SNOWDEN.S&OR TDCD NS was lz =4
= & %ﬁca’er Pages bate Event Deseription
T S'uebizzg 075ep2001 [N MR From STEVENTON.I A
€ victims | |Another test note
Witnesses = . A
gé Charges HircepEttl I Matter Note Maintenance |L||E||£|
R History FI &+ d\%] o4 t??
St 07Sep2001 v -
&p Criminal History i Save  Undo Repotts Screen Help
COPS Facts 075ep2001
7 Related 075ep2001 Notes for Matter: 2010570 SNOWDEN.S&0OR
R 08Sep2001
= B People From [On L] : [oonamont
¢ 31Aug 2001 | |STEVENTON. 141092001 Acknowledge Receipt befare:|06/09/200 @
€ victims 3lAug2001 | |STEVENTON.I |07/0972001 1 Acknowledged: T~ on | iy | ‘
[ 5] Wﬁ_nesess 3lAug2001 || STEVENTOHN.I .I]?fl]!JIZI]IH |
g PriesOlG 3laugznt | | |STEVENTONI 070972001 _ —
g ;:I::;:::nes:ses Jhugzont | | |STEVENTON.I 077092001 1 Acknowledge Completion before: 5
ot L S1Augz001 | [PISTEVENTONI 07092001 Acknowledged: 7 on
EE Charges 342001
B Listings 31Aug2001 Resubmit on | 1 ¢ 15|
i 304ug2001
Tasks 19
g 294ug2001 Anather test note
% Related Matters 204092001
® External Refs B Auq 2001
[+ [EF Motes =
# B admin
# [ specisl Interest
# B searches Z8Aug2001
# 7 Guide | Deseription:Filecover-Trial ar B14 - matter previously in LOC op LOS state
| =f=fd=fds ]
£ ::!!J >
Witnesses | Wictims | Police Facts | Charges History | Related |_ q I »
Figure 2

A hard copy is also available by clicking the reports button shown on the toolbar in Figure 2
this button provides a list of dynamic reports, which can be attached to any CASES screen.
The hard copy is produced as a Microsoft Word document and can be used as the basis of a
matter summary, which can be provided to others for review. A sample of this document is
shown in Figure 3 below.
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Do D50 ord L]
JEiIe Edit W¥iew Insert Format Tools Table ‘Window Help ll
‘D@E|§|ﬁ?§9|;‘b§;ﬁg@’|nvm—|% = H B e -3 ’,’“Normal -10 - B P #. %
E B ot o2 300 400 TR O B O e e o S e G v S G & e U i e o o z

4

2 Date Event Description

= ‘Z1Feb 2003 ATTACHED | Attachment by STEVENTOMNI Filename: TR ANSC-20011113-13MNov2001-

- FD-BALMLC-test Ldoc Description:

£ 21Feb 2003 ATTACHED | Aftachment by STEVENTON.I Filename: TR ANSC-20011114-140N0v2001-

& FD-BALMLC-testz doc Description:

- 21Feb 2003 | ATTACHED | Aftachment by STEVENTOMN L Filename TR ANSC-20011115-15Nov2001-

o FD-BALMLC-test3 doe Description:

= 21Feb 2003 | ATTACHED | Attachment by STEVENTOM L Filename TRANSC-20011116-16N0v2001-

& FO-BALMLC-testd.doc Description:

B 06 Sep 2001  LISTING | Listed for Mention at SYDDC

e 29 Aug 2001  RESULT | ZHEMNG Y Comm. for trid to Dist £t ta 29 Aug 2001

= 29 Aug 2001 | LISTING | Listed for Mention at SYDDC

- 23 Aug 2001  LISTING | Listed for Restraining Order Application at ARMDE

r 22 Aug 2001 | DOCUMENT | Do Report by STEVENTOML Filename: filecaver2rpt 201057122 Aug2001

= - | P | 1509 Description:Filecover Local Court, 51A's, OC Appeals

i_h 20 Aug 2001 | EMAIL Email from ISteventon®odpp.nsw.gov.au yvou can put anything with a

& matterno 2010571 embeddedin it and i

E' Test2

? 20 Aug 2001 | EMAIL | Email from ISteventon@odpp.new.gov.au RE: 2010571

= testl -

z S
': Z0 Aug 2001 | ATTACHED | Attachment by STEVENTOMI, Filename:Launcher.ini Description:The bt
5 | launcher oroaram for CASESZ ;
S EEER >

| Page 1 Sec 1 Y1 |Acston niz Col 51 [P [Re B0 0w [Engishius | GFf | A
Figure 3
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6. WORKFLOW DEFINITION

The cases workflow is based on a set of concepts described below.

6.1. STATES
A STATE is a natural subdivision of the procedural process that a Matter can undergo.
Defining and connecting a sequence of such States build up the basic workflow in the system.

A STATE usually corresponds to the level of the matter in the courts hierarchy ie the matter
may be before a Local Court and is therefore defined as being within the State "Local Court”

Matter States '._ .E”z'
0O ¥ R
Inzert  Delete Screen  Help
Matter States
Reporting State |TDC - Trial District Ct. v | Type:|Prosecution ~|
Matter State | Description |Help ~
p TDCD Trial DG (DPP Committal) =
TDCP Trial DZ (Folice Committal) M
TDCR Trial DC (Retrial) &
TDCK Trial DC {Ex Officio Matter) 3 7
< | 3
Valid External Events ] Valid Listing Results ] Valid Listing Types ] Help Text
Events | Description | N
b ADVEXTR ~ | Rgstfor advice-extradition
ADVFITH ~ | Rygst for advice-Fitn.to be trd —
ADVIMRL ~ | Rygst for advice-immunity
ADVSPEC ~ | Ryst for advice-Spec. Ho-mental
ALIBI = Alibi notice received
ALLHFP ~ | MFPall outstandg chgs in mitter
BAFILE ~ | 5C Bail Applic.file created
BILL ~  Bill found .
& = == =
State Changes  Event Definition Add Evert Add Rezult Add Type
Figure 1

The goal of the system is to move matters through state to take them from input states to
completed states in a timely and efficient manner following user defined “best practice”.

The state transitions are defined and maintained using workflow screens such as illustrated in
Figure 2 below.
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State Transitions |‘._||‘E|E|
F K o P
Search Reset Screen Help
State Transitions
Prior Event ~
State Prior State Description Type Event Code | Event Description
[ 3 ADY Advising E LCCHARGE HMotification of LT chargels Double
ADV | Advising E 225 Mat State Change Failure Fixed giactk Dtn 8
LCS LZ Summary Prosecution E HOWLCC Changedto L Ct CommittalState B fnllu:uivﬂthe
LIT Litigation R REMITLC Remitted to Local Court Jirk.
RECORDS Records E LCCHARGE Motification of LT chargels
RECORDS Records E WARREXEC “Warrant's executed .
< | 3
StatE: LCC - LC Committal - Type: Prosecution - I
Event Next 4
Type |Event Code |Event Description State Hext State Description
p| E APPEALDC |District Ct appeal directed DCC DC Costs Appeal
Events E APPEALDC District Ct appeal directed DCL DC Leniency Appeal
& Hext E HOWLCS Changedto L.CtSummary State LCS LC Summary Prosecution L3
States E LITDIR Litigation directed LIT Litigation
E CLOSED Matter closed RECORDS |Records
E MERGED mMerged with anor file RECORDS FRecords
E RETURMED FReturnedto Police for prosec. RECORDS Fecords
| R RFTIIRKN Retirnen tn Palicre for Procer RFHNRNDS  Rernrrs :
& [
Mairtain Linkage Walid Everts Listings etc Everts and Tasks
Figure 2
6.2. TASKS

A TASK is a self-contained piece of work that can be completed on a Matter whilst it remains
within one State.

For each State there is a separate list of relevant Tasks. The list of valid Tasks may be varied
by the organization when required. These tasks can be compulsory or optional, and the
completion of one task can trigger a new set of tasks or tasks can be triggered by an external
event. Tasks can also be dynamically created and sent to the creator at a later date or they
can be sent to a nominated other person on the system Tasks can be readily automated in the
system through the use of a Task Manager - this enables reports or letters to be simply
constructed that are driven by the context of the current matter - for example to send
subpoenas to all witnesses for a particular court listing requires one mouse click or keystroke
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I & @ 9
Inzert  Delete Search Screen Help
Workflow Type Search (I [
Security EY
Code Description Importance Help ? Active ? Group B
| |ACCLETTR | Sending of letter to acc’s sol I i W v @
| |ADUPDATE | Entry of DPP's decision{EVENT) L 2 v v v
| [ALIBIOIC | Alibi to OIC for imvestigation I i v v v
ALIBIREP | Alibi report received from QIC h i l? v @
i

BAILOIC Motif. to OIC of bail applic. v
BILHOTIF  Defence notified of bill found M - M [ il
| |BRIEFAGA  Brief on file. AGA L i ¥ v =
: CCAAN Prep. of Unrevised Adv. Mote it i I? v v
CCAANS Prep of Advance Motes(St case) I i W v @
: CCABRFPR | Briefipart brief to CP-pras ap il “ W v w
| |CCABRIEF |Brieffpart brief to CP-def app M “ W v ull [
Spawned Tasks ] ¥ Time Allowances | Help Text | ¥ Events which spawn this task |

Tasks created by completing Task BAILOIC

If Moved to Charge
Hew State Category |Task Code Task Description Optional ?

The following time constraints apply for task

Adult Juvenile
| Time Set | Months| Days| Months| Days|
0 == & |
Reporting States  States Events etc State Changes Add Tazk Addd Abhzolution
Figure 3
6.3. EVENTS

EVENTS are generally things that occur externally. They normally result in a series of
related tasks being generated and may also trigger a change in the STATE of the matter.

Events can be listing events, which identify that a matter is listed before a court, or they may
be such simple events as the registration of a new matter or the receipt of an alibi letter.
Again, all events, tasks & states are completely configurable by the organisation and require
no programming changes in the system.
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J E 0 X ¢ & ¥ & I 9
Save  Inzert Delete Undo Search  Reset Frint =creen  Help
J Workflow Object Event | Search l
Security ;I
Code Description Importance Help ? Active ? Group
ADVINTE  Rgst for adv.-interstate trans H h r = b
:ﬂDVJLHI]d Ryst for advice-Sup Ct 104 app H h r r b
| |ADVLEHNI Rost for advice-leniency appDC H -l r M |
ADYNOCHG DFF decision-no charges H = - ¥ -]
| | ADVPRER Rost for advice-prerog. relief H -l r M j_l
| |ADVSCS6  Rost for advice- Sup Ct 55 app H =] ¢ ~ |
| |[ADVSPEC |Rogst for advice-Spec. Hg-mental H - r W~ ~|
| [ADVSTAT  Rugst for advice-stated case H -l r M |
b | ALIBI Alibi notice received H = - ¥ -]
| |ALLNETO  DPF decsn- NETO all charges H =] ¢ ~ j:l
¥ Spawned Tasks | Tasks Absolved I Help Text | ¥ States where this event can occur I
The following tasks are created by Event ALIBI
If Moved to
Hew State Category Task Code Task Description Optional 7 | Document
TDCD - |ALL - |ALIBIOIC 7| Alibi to QIC for investigation 0 |~ |Albietter v |
| |tTocp - |alL - |auBIOIC 7| Alibi to OIC for investigation 0 v|slbiletter v |
B|TDCR - |ALL - |ALIBIOIC 7| Alibi to OIC for investigation o -l =]
| [Tocx - |alL - |auBioic = | Alibi to QIC for investigation o - j:l
Than | nua | nr ammsas T P S T ~ 1 1
The following time constraints apply for task ALIBIOIC
Adult _ Juvenile
Time Set | Months|  Days| Months|  Days| -
[ 3 Default Time Allowance Set 0 il Fi i‘ 1] il 7 ild

| & ]

Reparting States  States Events elc State Changes Add Task Add Absolution

Figure 4

Using these basic concepts CASES provides a simple, clear mechanism for an organization
to construct a computerised procedure manual that assists, guides and monitors the
performance and management of legal work in the organization. The association of
responsibility of staff with matters and tasks enables a comprehensive picture of workload to
be identified and monitored, together with detailed review of performance of managers of
such staff.

The screen shown in Figure 5 illustrates the mechanism used to add new possible state
changes for particular system events.
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Possible State Changes - 10| x|
HooO0 X ¢ K Id 9
Save  Insert Delete Undo  Reset  Screen Help

Event

Event Code
Type

JADV - Advising

When a matter is in the ahove state the following events are possihle:

Description

ADVHOCHG
APPEALDC
CCAPROS
CCASENT
CLOSED
EXOFFIC
HCPROS

~ | DPP decision-no charges

- | District Ct appeal directed

j CCA prosecution app. directed
j CCA sentence appeal recvd
| Matter closed

= | Exofiicio indict. directed

j High Ct pros. appeal directed

| <1< < =R

Matter State

If the event selected above occurs the matter state should change to one of :

Description

b CAP

= | CCA Prosecution Appeal

&

Add State

Figure 5
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7. SECURITY
7.1. ACCESS SECURITY

Access to the CASES system is restricted by a login dialog. Once a user has identified
themselves to the system their security profile is established.

If the user leaves the computer unattended for a period of time (established by the system
administrator on a system or user level) the session will timeout and a password needs to be
re-entered.

The system generates random 6 digit (3 alpha and 3 number) login codes, which can also
help make password-guessing attacks more difficult (and comply with security policy).

7.2. SECURITY LEVELS

CASES security is implemented at two levels :
> Business function security.

> Matter security.

These security levels are described in more detail below.

7.3. BUSINESS FUNCTION SECURITY

The CASES menu system is dynamic and only reveals business functions to a user for which
they have been granted security access.

Security access to business functions is managed by the use of user groups. These groups
provide access to a set of related business functions, which can contain groups of
functionally related or job related transactions.
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| Merm: Shortcat: |

O

‘:—-E'.:-'-E Insert  Delete  Undo Refresh Screen Help

AEE

X ¢ o I

Code

) Fastrack Security Group CLERICAL

Description 4| Users Business Functions

ADHOC
ADMIN
ARCHREST
CLERICAL
COPSFEED
COPSMSG
CROWH
DEVCOM
DIARY
FLEX
FLEXADM
FLEXSUP
INFORMERS:
IHOUIRY |
s
KEYBOARD
LEGAL
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Figure 1

The screen capture above Figure 1 shows the screen used to create user groups and assign
business functions and users to the groups.

The right hand panel shows the business functions and “fasttrack” codes used to gain quick
access to these functions. A fasttrack code saves users from having to navigate the menu
system for access to business functions they access regularly. These codes can be typed into
the Menu shortcut field show in the illustration much like a URL in a web browser. Note that
even the main groups which appear in the windows MDI menu can be removed from a users
menu providing a very restricted or cut down view of the system.

Figure 2 below shows the users who are members of this group; users can be included or
excluded simply by ticking or un-ticking the box. Please note that even though this is
development data, login ids have been obscured for security reasons.
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Figure 2

Note that a user can be a member of as many user groups as necessary to provide required
access to the system. Typically some user groups are set up to represent roles within the
organization, such as clerk or manager and some user groups for grouped and privileged
business transactions such as system administration.

7.4. MATTER SECURITY

Once a user has access to the business functions within the system another layer of security
protects the business data objects. In order to view or access a matter the core business object
of CASES a user must have security access to that matter. This access is once again handled
using sensible defaults (which can be overridden).

All matters within the system are attached to a practice this is a means of grouping cases into
bundles of work, another benefit being that if a person is on extended sick leave or leaves the
organization their practice can be transferred and covered by another employee. This is a
matter of a simple drag and drop of a filing cabinet icon in the organization maintenance
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screen Figure 3. In this illustration the two Crown clerical support practices are vacant and
the case load is being managed by the Clerk to chambers.
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Figure 3

Practices are assigned at any time to a position in the organisation . A position must be filled
by a user in order to have practices attached. This gives the user access to the matters within
their assigned practice(s), however this also gives access to the matter to their supervisor and
their supervisors supervisor all the way up to the head of the organization.

There is also a concept of a set of privileged users who have access to a group of practices in
order to access and update the matters . This is typically used to assign access to
administrative assistants with group responsibility for posting documents producing reports
and other such tasks.

From the matter file cover screen a user can review who has security access to a matter and
can actually remove some of the access to others, as shown in Figure 4 below.
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Figure 4

There are even more secure areas of the system where even though access has been granted
to the business function, a second password is requested. Such data may even be stored
encrypted; such areas include sensitive information such as data pertaining to informers or
juveniles.

CASES Features
COMMERCIAL-IN-CONFIDENCE Page 44 of 103
ITec Software



1ecC

CASES Features SOFTWARE

8.

AUDITING

CASES maintains three types of audit trail:
> Record level auditing

> Table level auditing

> Session logging.

8.1. RECORD LEVEL AUDITING
Record level auditing is stored in every database table and holds a log of every record
recording who created the record and the last user to update. An example of this is shown in
Figure 1. In most cases deletion of sensitive data is not permitted, for example the only
reason the delete matter button appears on the screen below is because the screen capture
was produced when logged in with “Delete Matter” privilege. The audit is available by right
clicking on the data item and select the audit option from the context popup. In the event of
delete audit being required this is implemented using table level audit.
1=k
= x % & e | B o = ‘ ?
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] Matter 2010570 STEVENS.S&0R TOCD
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£ victims Court Venue [SYDDE Diztrict Court at Sydney T/10945275
g ‘gf”esses shatter State ITDCD Trial BE (DPP Committal) HE8368763
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EE Charoes BFP Legal Officer [STEVENTON.I Sat 23Fcb2002  Hotif. +o OIC of bail applic.

';'31293 Practice Telephone|02 9285 8760 Sun 24Feb2002  Sending of letter +o acc’s sol
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Figure 1

8.2.

TABLE LEVEL AUDITING

Table level auditing is used sparingly because of performance implications, a table audit is

implemented using table level triggers and all changes to the table are held in an associated
audit table. Also by combining the session logging which indicates any UPDATE, INSERT
or DELETE that has been performed when and by whom and the associated incremental
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system backup it is possible to review any historic delete or change without the overhead of

retaining the whole deleted item in both places.

8.3. SESSION LOGGING

Session logging records all actions performed by users within the system such as OPEN for
business transactions and INSERT, SAVE DELETE for data (and even READ for key data
items). The level of session logging retained by the system is configurable by the system
administrator. The table below shows a small extract from the session log table from a
development database session, the columns, which show a matter number, indicate which
matter was being accessed at the time and by subsequent business transactions.

loginid logtime logtype programname logtext

ian 16/10/2003 13:43:01.030 LOGIN CASES

ian 16/10/2003 13:43:01.153 OPEN MatterSrchF

ian 16/10/2003 13:46:28.873 OPEN FtrkMnuCodeMntF

ian 16/10/2003 13:47:07.640 OPEN FtrkCodeMnuMntF

ian 16/10/2003 13:47:09.827 CLOSE FtrkCodeMnuMntF

ian 16/10/2003 13:51:19.857 CLOSE FtrkMnuCodeMntF

ian 16/10/2003 13:51:21.043 CLOSE MatterSrchF

ian 16/10/2003 13:51:22.933 OPEN MatterSrchF

ian 16/10/2003 13:51:27.967 OPEN MatterMntF

ian 16/10/2003 13:51:29.717 MATTER MatterMntF 2010570

ian 16/10/2003 13:51:58.733 OPEN MatSubjMntF

ian 16/10/2003 13:52:02.247 OPEN PersonMntF

ian 16/10/2003 13:52:26.060 CLOSE PersonMntF

ian 16/10/2003 13:52:27.513 CLOSE MatSubjMntF

ian 16/10/2003 14:00:21.280 OPEN MatOutTaskMntF

ian 16/10/2003 14:00:29.593 OPEN MatListMntF

ian 16/10/2003 14:00:36.950 CLOSE MatListMntF

ian 16/10/2003 14:00:39.217 OPEN MatOutTaskMntF_1

ian 16/10/2003 14:02:19.030 CLOSE MatOutTaskMntF_1

ian 16/10/2003 14:02:19.687 CLOSE MatterMntF

ian 16/10/2003 14:02:31.653 OPEN MatterMntF

ian 16/10/2003 14:02:32.637 MATTER MatterMntF 2010550

ian 16/10/2003 14:02:40.297 OPEN MatOutTaskMntF

ian 16/10/2003 14:02:42.590 CLOSE MatOutTaskMntF

ian 16/10/2003 14:02:43.467 OPEN MatListMntF

ian 16/10/2003 14:02:57.843 OPEN MatMapLinkEntF

ian 16/10/2003 14:03:00.013 CLOSE MatMapLinkEntF

ian 16/10/2003 14:03:05.200 CLOSE MatListMntF

ian 16/10/2003 14:03:16.280 OPEN MatOutTaskMntF

ian 16/10/2003 14:04:30.060 SAVED MatOutTaskMntF
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PRACTICES

CASES has the concept of a “Practice”, matters are never assigned directly to people they
are always attached to a practice, a practice resides at an organisational location and is
assigned to an authorised system user. This allows for circumstances where people leave the
organisation, take leave or are off sick, rather than their matters being unattended their
practice can be covered by another staff member in their absence.

PRACTICE MAINTENANCE

The administration of the organisation structure is managed by the system administrators, or

senior users, the system security uses the management hierarchy to control the security

access to matters.
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Figure 1

Moving a practice is a simple matter of dragging the filing cabinet icon onto the user tree on

the left hand side.

The illustration below shows the situation where a manager is covering a practice for which
the organizational position is currently vacant. The manager in position S201 is running both
practices until the position is filled obviously this could also be delegated to another.
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Figure 2
9.2. ASSIGNING A MATTER TO ANOTHER PRACTICE

This is a simple matter for the user who has carriage of the matter, or managers with update
clearance the new practice is selected from a drop down list available from the matter file
cover.
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Figure 3

The practice transfer shows up in the matter history as a new ALLOCATION as shown in
Figure 4 above, the matter would then appear on the matter carriage workface of the user

assigned to the new practice.
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Note that a matter can never, slip between the cracks by being allocated to an inactive or
vacant practice.
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[

The history of carriage can also be reviewed in the above popup available from the file
cover screen.
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9.3.

MATTER CARRIAGE WORKFACE

Users who are assigned a practice or practices are deemed to have “Carriage” of the practice
and all of its associated matters. The screen shown below is used in order to allow the user to
quickly review and work with the matters in their practice(s). The user can quickly review
and rectify any breaching activities within their practice, review the history of a matter,
complete tasks, send and respond to file notes, and even manage whether matters are costed
and record time against them for costing purposes. The column headed ABC stands for
activity based costing; a stopwatch icon indicated that time is to be recorded for costing
purposes.
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| |27Dec2001 Thu 2210022 HALSTEADN M EVIDACT = TDCD ASS Resubmit [2
| |18Feb2002Mon 2210045 = JOMES.D&OR M EVIDACT TDCD SEX Outstanding Netes |5_
O07Apr2002 Sun | 2010403 SMITH&OR M | BAILOIC LCC SEX
|| 22May2002 Wed 2210079 unknown M LCBRIEFS @ TSCR FRa | &
| |27Jun2002 Thu | 2210086 KENNEDY.P M PREFTDCD, LCC ASS
| |24JuI2002 Wed | 2010214 HANSEN.M M PREPTDCD| LCC oRU &
| |210ct2002Mon | 2210034 | BLAZEVSKLR | M | BAILOIC BA FRa | &3
|| 220ct2002 Tue | 2010375 LOW.P M | WICLETLC LCC SEX
| |08Mov2002 Fri | 201037 DUCK.D MOTE ACK LCC SEX
| |19Sep2003 Fri | 2010438 BLOGGS.J M | EVIDACT TDCD SEX
| [170ct2003Fri | 2310061 HUNTER.J M | EVIDACT TODCD A3
| |10Mar2004Wed 7410003 SPITOON.D M | LCBRIEF LCC SEX
| |18Mar2004 Thu | 2410007 SMYHTE.J M | LCBRIEF LCC ASS
| |15May2004 5at | 2010478 CLONED M | EVIDACT TDCD cuL | &
| |03Jun2004 Thu | 2010472 BLACK.M M | SUBPTR TDCD cuL
| |03Jun2004 Thu | 2010475 | CADET.S&O0R | M | SUBPTR TDCD cuL
| |01Sep2004wed 2410016 = STEVENTON.J M PREPTDCD — TDCD A3 =]
1 Ez &3 B O ]
All Motes Hiztary Matter Tasks  Matter Search  Matter Detail Co=ting
Figure 5
9.4. MANAGEMENT PRACTICE REVIEW

The practice review screen and reports allow users and managers to drill down and review
the allocation and status of weighted and sized caseload throughout the organisation.
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SIERSEE 2]

File Matkers Administration Management Reports Diaties  Flexitime Searches ‘witness Assistance  Testing  Window Help

= o | | 43 53] ) =) I [ = | - (= =|

-e| =l

J Memz Shortcut: ||

# CASES Practice Review

=10/ x|

& K [ & IO ? &

Search  Reset  Preview  Prit Screen Help Matter

CASES Practice Review Report

Rereomn: IﬂITKEN.P - (PMO2 - PMO2 TRIALS ADVOCATE) -

Matters on Hand (weighted total) 10

Unit: [SYDNEYSUM - (GROUP 1 - Sydney Group 1) =l
Matters on Hand (as at today) | Matters Dealt With | Tasks

£ ADV - 2 Matter(s) DPP Ho Matter Hame M;:‘e' Size Weigm‘ C(;rtmrge Future Listing Recent Listing ‘ Result |:|

| -l »| 2110055 unig AD\‘: 1 AESQ;W

i CAC - 1 Matter(s) || 2110030 g’[o".fg)" Lce E 1 SEX

i CC e ) | | 2010563 Low.p LGG E 1 ROB

| [EE-ELETE) [ 2010608  MARKOSHKLI LCC 5 1 ROB

AELLEE) [ 2010600 SiLvAJ Loo E 1 ROB

FFUTEaIE S 2010588 s LGG E 1 SEX

| THE - 1 Matter(s) -

2010606  CHERKAOUI&OR TDCD g 1 THE COST 1201002001 [1] AFR

L. Total 10 Matter{s) —

2010607  EVERINGHAZOR ADV B 1 ASS M 214123001 1] BR

| | 2010605 MACRIS.J&OR CAG B 1 ASE W 110102002 (1] 30
| | 2010892  Low&OR LcC g 1 SEX M 16/10/2004 [1]

[
st @O BB OCEO P& | GcrsEsooam.. | B4 microsoft ..+ ] nbox - Micros... | ] Requests Admi... | & 2 nternet Ex... +| [7] Adobe Acrobet. .| [H cases

/@

< 0 1238 PM

Figure 6

Data at any point can be captured as a Word document and printed, saved in the EDMS or

emailed as required.

The screen below allows a supervisor to review the outstanding or breached tasks due in the
practices of their reporting group. Note that the review can be restricted by importance,
specific or wildcard task codes or date range above and beyond practice.
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o]

H 2 & w & & m 9

EEvE Undo Search  Reset  Previewe  Print Screen Help
Il Supervisor Practice Review (Count: 15)

— - Imporance
Practice: |SPP - SPP THE SOLICITOR. J i+ High
Task Code: [* | Al Mediom
Date Range - From: 01011980 3| To:[0403:2005 1 " Low
Due |Task |Imp.| File # |I'u'latter |User |;|
_3DfEI1f2EIEIE oettling of indictment by CF H | 2210022 HALSTEAD.N STEVENTOMN.|
| 30012002 Filing of Motice Readiness DCD H | 2210072 HALSTEAD.H STEWVERNTORM.|
| |0845/2002 Settling of indictment by CP H 2210045 JONES.D&OR STEVEMTOMN. |
|| 0805/2002 Settling of indictment by CP H | 2010410 SMITH.G STEVENTOMN.|
| |08/052002 Filing of Motice Readiness DCD H | 2210045 JONES.DE&OR STEWERNTORM.| _|
18102002 Settling of indictment by CP H | 2010410 SMITH.G STEWEMNTORM. |
|| 181072002 Filing of Motice Readiness DCD H 2010410 SMITH.G STEVEMTOMN. |
| |[2510/2002 Screening of matter(LCC) H | 2010375 LOW.P STEWERNTORM.|
| |[25A10/2002 Screening of matter(LCC) H | 2010403  SMITH&OR STEWVEMNTORMN.|
|| 251272003 Settling of indictment by CP H 20104353 BLOGGS.J STEVEMTOMN. | ;|
Figure 7
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10. WORKLOAD MANAGEMENT

CASES includes a suite of management review screens designed to give an overview of the
workload across the organisation, allowing managers to balance and re-distribute the
caseload.

Some screens from the workload management area of CASES are shown below. These are
just a sample of the online screens and transactions available in this area.

=10l
‘k?@ﬂ‘??

Feset  Reports Screen Help

] Workload Review As at 14/10/2003 11:46:39 AM

Type |Legal Officer j

Reporting state IAII Report State j

Summary or Cartied |Summary of work in reporting positons |

[l Directar Summary Charge Category | 5 [M [ L [vL [-]

.- DO - Deputy Director | B [ Assault &or Wounding 56 0 0 O
--DD-Deputy Directar || Criminal Darage to Property 3 0 0 0
- DPPOZ - DPPOZ Clerk Typist || Culpahle DrivefMavigation etc 4 0 0 0
-- MCS - Mnor. Corp. Services || Drugs 200 2 0 0
[ CPO - Senior Crowen Prosecitor | |Fraud 9 0 0 0
- DPPO1 - Senior Prof, Assist, || Other 9 0 0 0
[=- SPF - The Solicitor | |Robhery 45, 0 0 0
- SPPALC - Admin Clerk Supp. || Sexual Assault (excl.CSA) 5 0 0 0

- DSL - Dep. Solictar Legal || Theft {incl Recvy, BE&S etc) 52 0 0 0

E- D0 - Dep. Solictor Ops. || Traffic (excl. culp driving) 13 0 0 0

G- ASC - Ass. Salicitar Critry

- ASSIY - Ass. Solicitar S

EI SPES - Manading Lamweyer Sy,

- TRAINZ - CASES Training Officer

- POLIASET - Liaizon Officer

- POLIASEZ - Lisizon Officer

H- AZhAN - MARNAGER ADMIMN SERVICES
H- 5101 - 5101 QIC Group 1

H- S200 - 201 QIC Group 2

H- 3301 - 5301 QIC Group 3

b
b
b
b
b
b

- ZPPLC - SPPLEC Legsl Clerk
- 5PP1 - SPP1 Clerical Supp.
-+ ZPP2 - SPP2 Clerical Supp.

&4 &

History Upelste WiorkLoad

Figure 1

Each of these screens allows a supervisor to drill down into organisational areas allowing a
top down review of the workloads across the operational groups.
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Matters per Reporting unit o |EI|5|
J I

Screen  Help

Chart of Reporting Unit - Reporting State

Sydney Summary (10860) | Sydney West Summary (2908) I Country Summary (2582)

Matters Per Reporting Linit I Matters Per Linit - Statistics  ©hart of Reporting Unit - Reporting State |

[#- LCC - LC Committal (1216) ¥ Show Labels
CS - LC Summary (84
[=] TOuC - Trial District Ct. (728)

- GROUP 1 - Syedney Group 1 (127 Reporting Unit: GROUP 5, Matter Reporting State: TDC
- GROUP 2 - Sydney Group 2 (135)
- GROUP 3 - Sydney Group 30131) W 33 Today
- GROUP 4 - Sydney Group 4 (115) W 34 0903
0 40 0203
- GROUP B - Sydney Group B (84) E :12 gggg
- ADMIN_SERY - Administrative Services (12) 0 44 0503
- SYDNEY - Sydney (21) W 43 0403
- MISC - Miscelaneous (63) W 41 0303
- BOWOCACY - Sydney Advocacy (0) W 330203
- TRISLS - Sydney Triaks (0) W 41 01403
- FRAUD_UNIT - Fraud Unit () : ;g ﬁﬁg
- CWU - Child Witness Unit (00 B39 1002
- TASKFORCE - Special Tazk Forces (1) @ 0 42 0ain2
[#- TSC - Trial Supreme Ct. (83) 5 O 43 0802
[+ SDC - Sertence District Ct (465) E W 43 0702
[+ S5C - Sertence Supreme Ct (4) 5 W 35 0602
- DCA - DC All Grounds App. (212) 5 W 31 05702
; Z 034 04/02
[#- DCS - DC Severity App. (267 g B 34 0302
- AD - Aodvising (3329 = 035 02702
[ WAR - Warrant outstanding (0) @3 0102
[+ BA, - Bailz(Supreme Court) (8993 W 36 12001
[ CAG - CCA Conviction App. (34) W41 1101
[#- CAP - CCA Prozecution App. (47) W 44 1001
[H- CAS - CCA Sentence App. (111)
[ CAM - CCA Convy & Sent App. (72)
[ CUP - Call-up (81)
- DG - DS Costs App. (1)
[ DCL - DC Leniency Appeal (14)
[ HI - High Court (33)
- LIT - Litigtion (50) S E B R e L |
[#-DRU - Drug (2) .

Y T T T T T T T T Y T T T
Today 0803 0603 0403 0203 1202 1002 0502 0602 0402 0202 1201 10101

Figure 2

Screens use both graphical and numeric presentation to allow supervisors to review
workload.
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—loix]
J m ?
Screen  Help
Matters Per Unit - Statistics
Sydney Summary (105600 I Syciney West Summary (2908) I Country Summary (2552 I
Matters Per Reporting Unit  Matters Per Unit - Statistics | Chart of Reporting Unit - Reporting State |
End Of Month Counts for TODC
Reporting Unit | Today | 09/03 | 08/03 | 07/03 | 06/03 | 05/03 | 0403 | 0303 | 0203 | 0103 | 12/02 | 1102 | 10/02 | 09/02 | 08102 | 07/02 | 0602 | O
|| Sydney Group 1 127 127 123 110 114 111 128 129 129 124 130 1349 1349 137 1349 142 152 1¢
|| Sydney Group 2 138 129 118 110 120 158 154 156 143 150 154 154 156 146 138 145 136 12
|| Sydney Group 3 13 130 134 146 152 147 147 144 134 138 144 135 133 138 125 119 114 110
|| Sydney Group 4 115 126 127 126 127 162 156 141 154 143 141 136 1549 152 161 143 133 17
|| Sydney Group 5 33 34 40 41 42 44 48 41 39 41 40 39 39 42 43 48 35 3
|| Sydney Group 6 84 88 83 86 87 59 60 63 70 72 57 60 57 56 48 50 54 a¢
|| Administrative Services |12 10 10 B 7 6 9 8 8 8 ] 11 13 8 9 11 16 11
|| Svuney 21 23 25 23 23 22 22 22 27 24 27 22 24 25 25 26 23 3
|_|Miscellaneous 68 65 60 54 56 50 49 45 43 42 4 39 34 33 28 27 26 2t
|| Syrney Advocacy a a a 1} 0 a a a a 1} 0 a a a a 1} 0 a
|| Syidney Trials a a a 1} 0 a a a a 1} 0 a a a a 1} 0 a
|| Fraud Unit a a a 1} 0 a a a a 1} 0 a a a a 1} 0 a
| | Child Witness Unit a a a 1} 0 a a a a 1} 0 a a a a 1} 0 a
| | Special Task Forces a a a 1} 0 a a a a 1} ] 0 0 0 0 1] ] 0
|| Total 729 732 720 712 728 759 ¥r3 759 757 742 753 735 754 737 716 11 689 il
| ol
Monthly Percentage Change for TDC
Reporting Unit | Today | 09/03 | 0803 | 07/03 | 06/03 | 0503 | 0403 | 0303 | 0203 | 0103 | 12/02 | 1102 | 10/02 | 09/02 | 08102 | 07/02 | 062 | O
|| Syidney Group 1 0% 32%  11.8% -35% 27%  -132% -07% 0% 40% -46% -64% 0% 1.4% -1.4% -21% -65% 41% -1
|| Sydney Group 2 6.9% (93% (7T2% -83% -240% 25% -1.3% 19% 2% -258% 0% -1.2% 6.8% 57% -48% BE%  11.4% 2.
|| Sydney Group 3 0.7% -29% -8.2% -39% 34% 0% 20% T4% -28% -41% B6% 1.5% -36% 104% 50% 43% 45% -9
|| Sydney Group 4 -87% -07% 07%  -07% -21.6% 38% 0 33%  -1.9% TAE%  1.4% 36% -144% 46% -55% 125% TA% 07% -5
|| Sydney Group 5 -29% -18%  -2.4% -2.3% -445% -83% 17.0% 51% -48% 25% 25% 0% STA% [-2.3%  -104% 371% 129% -8
|| Sydney Group 6 -4.5% |6.0% [-3.4% |-1.1% [47.4% [-16% [-47% [-10% [-27% [7.4% [11.6% |[52% [1.7% [166% [-4% [-7.4% [-35% [-1
|| Administrative Services  20% 0% 6B.6% -14.2% 16.6% -33.3% 125% 0% 0%  |-11.1%-18.1%[-15.3%[52.5% [-11.1%/-18.1%[-31.2%23.0% |-7
|| Svuney -8.6% |-8% |8.6% 0% 45% 0% 0% [-18.5%[12.5% [-11.1%/22.7% [-8.3% |-4% [0%  |-3.8% [13.0% [-32.3%3(
|_|Miscellaneous 46% [8.3% [-6.2% [14.2% [12% [2.0% (8.8% |46% (23% [24% [51% [147% [3.0% [17.8% |3.7% [(38% (0% o
|| Sydney Advocacy @i @i @i i @ @ @i @i @i i @ @ @i @i @i i @ @
|| Sydney Trials 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5] 5]
|| Fraud Unit 5] 5] 5] i 5] 5] 5] 5] 5] i 5] 5] 5] 5] 5] i 5] 5]
| | Child Witness Unit @ @ @ 5] 5] @ @ @ @ 5] 5] @ @ @ @ 5] 5] @
| | Special Task Forces @ @ @ 5] 5] @ @ @ @ 5] 6} 6} 7] 7] 7] i 6} 6]}
1] | |

Figure 3
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11. PARTY DATABASE

11.1. PERSONS & ORGANISATIONS (PARTIES)
All persons or organisations (parties) known to the system are recorded in a self-contained
repository. This party data is then associated with a matter by virtue of the role the party
performs in the matter such as subject, victim, and witness.

_1o) x|

H L $ & 21 c@ ‘ [¥ Show Criteria

Inzert  Undo  Search Screen Help

Person Search

J found

SE}{ZI vl

Surnarme: |STEVENTON [+ Sound Match
Given Mames: Diate of Bith:| £ ¢ |
CHI Numher:l— MWy Licence nD:I—
Surname Given Names Sex | Date of Birth| Licence No| CNI Ho | Postcode | « |

p|[STEPHEMSOM | JOHM 01011911 2065
|| STEPHENSOMN  JOHM HEMNRY Male 12011962 36475 12345 2065
|| STEVENSON DLUDLEY Male 020411956
|| STEVENSON GARRY PHILLIP hale 17061957 2120
|| STEWENSON SHAME MATTHEYY Male 301241978 16636124 2160
[|STEVENTON  DAVID DEREK -l
STEVENTOMN &M MICHAEL
— = Ll % &g o 2
|| STEVENTON AN MICHAEL Save In=zett Urdn Repotts Screen Help
|| STEWENTON [AR BAICK, - =
| |STEVENTON  IANICUS )| Maintain Person Data
|| STEVENTOMN JOHM HEMRY —Hames (Aliases)
|| STEWENTON KEWIN ANTHOMNY Surname |Given Name |Short Name [ [«]
|| STEWENTON DSCAR b STEVENTON 0SCAR STEVENTON O
| STEVEMTONI GAIL N STEPHEHSON JOHN STEPHEHSOHN J J _I
Address Details | Expert Availability
| e B .
Related New Person S Address: (108 BURLINGTON ST
CROWS NEST
SYDMNEY
NSWW
Postcode: [P065 4 | Address 1of2  p | +||
Sex:[Male  ~| CNI N
Telephone: WS Licence:l
DO [01011911 B Custodial Status:|Not in Custody |
1 E2 & B
Wictim: 00 Subjeck O vMiness: 0 Bails: O Related
Figure 1

The illustration above shows a simple search by surname including “sounds like” and also
illustrates the person details administration popup showing aliases and indicating which is
the current “best” name for the person. This person also has two addresses on record as
indicated beneath the address in the above Figure 1.
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No new person can be created in the system without first performing a basic search for the
person Figure 2. If the search is unsuccessful then the details used in the search
automatically become part of the person entry Figure 3 (avoiding re-typing). This prevents
unnecessary re-entering of existing persons and more importantly allows the system to
display all matters that a person is associated with no matter what role the perform.

Il %)

‘ j L] v 3 24 Y [v Show Criteria

Inzert  Undo Search Zcreen Help

Person Search 0 Record(s) found
Surname: (JAMISON ¥ Sound Match SE}{:I vl
Given Mames: [JOHN Date ufEiirth:Il]1f12f1El?? 1_E||
CMI Murmber: MEWY Licence no:
| Surname | Given Names | Sex | Date of Birth/Licence No| CNINo | Postcode | = |

x

Mo person meeks vaur criteria
- Would wou like to add a new Person

£ L2 E

REelated Mesw Person Dretails:

Figure 2

Figure 3 illustrates the state the person data comes up in when the “Yes” button is clicked in
the previous dialog much of the data has been pre-populated.
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i
Haatc%zu@ |

Imsert  Undo  Search Screen Help

[+ Show Criteria

Person Search 0 Record(s) found
Surname: [JAMISON V¥ Sound Match SE}{:I vl
Given Mames: [JOHN Date nfEIirth:II]1f12f1El?? 1_E||
CHI Mumber: MEWY Licence nn:u:l
| Surname =10 |

B © ¢ & = %

Save  Inzert Undo  Reportz Screen Help

Il Maintain Person Data

—Hames (Aliazes)

Surname | Given Name ' Short Hame | [a]
& JAMISON !JCIHN JAMISON J 4

B e d|

Eelated Mew F - Address Details |E-_.|-,pg|-t Auailahilil].rl

Address: |J JAMISON

Postcode: 4 I Address 1of1 | +||
Sex: | CHI No|

Telephane: MY Lil:ence:l
DOB: 01121377 Bl| Custodial Status:|Not in Custody ~|

(] Ez (P ‘ &=

wictim: 0 Subject: 07 Witness: 0 Bails: 0 Related

Figure 3

CASES can also be configured to support a party database containing persons only,
organisations only or a mixture of the above; this is achieved with a single configuration
parameter set by the system administrator, attributes and search criteria change accordingly.
Figure 2 below shows the search screen where the party type has been set to permit both,
selection occurs in the drop down list at the top of the screen.
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‘® Drganisation Search

[+ Show Criteria
Inzert Undo  Search Screen Help

Haaﬁ@%z@ ‘

Search for ORGANISATION [

Organisation Mame:|ITEC [T Sound Match
Crganisation Type: j
ABN: Registered:| /7 / 15
Organisation Hame Type Registered ABN Postcode | - |
B ITEC SOFTYWARE LTD--Lirnited |

[ v F

Relasted Mewy Organization Details

Figure 2
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12. SEARCHING

There are a number of powerful search screens in the application including matter, person
and document searches as described below.

12.1. MATTER SEARCH

The matter search allows a user to enter a number of key matter related attributes and find all
related matters. In the illustration shown in Figure 1 the user has requested all maters where
a related subject has a surname, which sounds like “STEVENTON”. The obvious problem
here being that more than one subject matches the criteria. Rather than show a list of matters,
the system show a list of people who match, by choosing any person or set of persons from
the list the matters shown on the other search result tab are those where the selected
person(s) are the subject or one of the subjects. If the person was attached under an alias the
Surname field would show something like “SMITH aka STEVENTON".

2 Matter, Search

&3 h? @ g ad @ % [v Show Criteria
Zearch Feset  Preview Print Screen Help Select Al
Matter Search 4 Person(s) Folnd
DPF Numher:| External Ref: ‘ Ty pe: | j
Surname: |STE‘U’ENTON v Sound Match  Given Mame: |
CHI Numher:| Related to Matter as: |Suhjec:t j
hatter Marme: | F'rac:tic:e:| j
Charge Cat: | j \-’enue:| j
DPF Centre: | j State:| j

Matter Person I

Persons ; =) Found
Rel|_Sex | Date of Birth |_LicenceNo | CNINo | PostCode

4 STEVENSON GARRY PHILLIP 5 M 170611957 2120

STEVENTON DAVID DEREK 5 M 12011962 J6475 12345 2065

STEVENTON 1AH MICHAEL 5 M 12011962 28740808 23848547 2062

STEVENTON JOHH HENRY 5 M 12091987 673874 2674 2065
Figure 1

In Figure 2 below the user has selected one of the people from the list and moved to the
matter tab to review the matters in which this person is a subject.
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3 Matter Search |:||E|E|

@ k? @ 5 24 ? | Show Criteria

Search Reset  Preview Print Screen Helg

Matter Search 13 Matter(=) Found

DPP Number:| External Ref Type: | j

Surname: |STE\.-"ENTCIN W Sound Match  Given Mame: |

I Number:| Related to Matter as: |Suhjec1 j

Matter Mame: | F'ractice:| j
Charge Cat: | j Venue:| j
DPP Centre: | j State:| j

Matter l Person ]

13 Matter(s) FoLnd

DPPNo | Name ___|Rel|Twpe | Venue | Centre | Charge Practice | State |
k2010364 CLONED PR BALMLC SYDNHEY ASS  CONSULT LCC
2010565 CLONED 5 PR S¥YDDC SYDHEY ASS DEVTST TDCD
| 2010566 CLONED 5 PR S¥YDDC SYDNEY ASS DEVTST TDCD
:2l]1l]5?l] SHOWDEN.SE&0R S | PR NSWCC SYDNEY ASS SPP TDCD
| |9110057 STEVENTON.I S PR BALMLC SYDNEY SEX DEEN LCC
| |9110059 STEVENTON. S PR BALMLC SYDNEY SEX DEEN LCC
9110078 STEVENTOHN.I 5 PR s¥YDDC SYDNHEY ASS DEVTST TDCD
' /9110085 STEVENTON.I 5 PR BALMLC SYDHEY SEX DEVTST TDCD
' /9110086 STEVENTOM.I 5 PR BALMLC SYDNEY SEX DEVTST TDCD
: 9110089  STEVENTOHN.I 5 PR BALMLC SYDNEY ASS  CONSULT LCC
| |9110092 STEVENTON.I S PR BALMLC SYDNEY ASS | DEVTST LCC
| |9110056 STEVENTON.I& S PR ALBULC SYDNEY SEX DEEN TDCD
| /9110088 | STEVENTON.I1& 5 PR BALMLC SYDHEY SEX DEVTST TDCD
Figure 2
12.2. MATTER TEXT SEARCH

It is also possible to search for all matters that contain a text string in the various textual
fields of the matter record Figure 3 shows a search for the word “test” in the development
database. All instances of the targeted word are highlighted in red in the target text.
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¢ & O 2
Unclo

Search Screen Help

=101 x|

| Search Matter Text

Search Text: ITEST

Text to Search

Special Interest Reasons
Check 21 || Pplice Witness Notes
Witness Notes

Related Matter Notes
Matter Email Text

i

Un Check Al

=]

Matter | Description Text Type |Text
| | 2010571 ZHEMNG Y&OR Email From: |1Steventon@godpp.nsw.gov.au RE: 2010571 testl
| | 2010570 STEVENS.5&0R Email From: ISteventongodpp.nsw.gov.au | to 2010570 with attached word doc. This is a tes
|| 2010570 STEVENS.SE0R - Email From: ISteventonggodpp.nsw.gov.au | to 2010570 This is a test. This is a test. This is
|| 2010570 STEVENS.ZE&0R Email From: ISteventon@odpp.nsw.gov.au | to 2010570 This is a test. This is a test. This is :—I
|| 2010588 =SMITH Email From: I1Steventongodpp.nsw.gov.au Send this to 2010588 This is at test email
2010375 LOW.P Email From: isteventongodpp.nsw.gov.au  The matter 2010375 Here is the text test. Here i:
»| 2210039 CLONED 2210039 This is a test ernail with a mattemo in th |

2210039 This is a test email with @ matterno in the subject and no attachment

&

atter Detail

Figure 3

12.3.

DOCUMENT SEARCH

The illustration below Figure 5 show a simple document search using the integrated
document management server, this search relates document to matter workflow data. A more
detailed description of document searching and document management within CASES can
be found in the document “CASES Document Management”.
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4, IDMS Search m=E3
L5 ‘ 76 (- =2 ‘ o ¥ Show Criteria
Search &dd Condition | Remaove Condition Reset Frint Screen
Find |ducument j where [ALL  ~| of the following conditions are met to a maximum of 200 2 itemns
Property [ Operator [ Yalue |
document text - contains all of - test
b AND Matter State - is - TDCD -
MName | | ] | Created | Last Used Farent Falder hatter | Locked By
Mjokesldoc @ A3 060520030, 19/06/200323.. @& CASES attachment.. 2010580 ROSE R (ASCS1)
2 Quiz.coc @ A32  11/05/20032.. 1906/200323.. @ CASES attachment.. 2010680 ROSE.R (ASCS1)
p ?
Mumber of accessable items returned by search = 2
Figure 4
12.4. PERSON SEARCH

The person search allows a user to enter a number of key person related attributes and find
all related people. In the illustration shown in Figure 3 the user has requested all people with
a surname of STEVENTON, Figure 4 shows people where the surname sounds like
“STEVENTON”.
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% Person Search |Z”E|E|
Ij "1‘5' @ E ? [v Show Criteria

Inzert Undo Search Screen Help

Person Search 7 Record(s) found
Surname:|STEVEHTUH [ Sound Match  Sex M
Given Mames: | Date of Birth: | / / =
CHI Mumber: MZWY Licence no:
Surname Given Names Sex  Date of Birth|Licence No CNI No | Postcode
b | STEVEMNTOMN DAYID DEREK Male  12/01/1962 36475 12345 2065
|| STEVENTON lAN MICHAEL Male  12/01/1962 28740803 23548547 2062
|| STEVENTON lAN MICHAEL flale 2065
|| STEVENTON IANICUS flale 2034
|| STEVENTON JOHM HEMNRY Male  12/05/1937 673574 2674 2065
|| STEVENTON FEWIN ANTHOMNY  Male
|| STEVENTON OSCAR Male  01/01/1911 2065
o7 *
= L ]

Related Mewy Person Details

Figure 5

In Figure 4 below the user may choose any person from the list and show the matters where
this person is involved and the nature of their involvement. The user may then proceed
directly to the filecover for any matter in this list by a mouse click.
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*# Person Search

Haa’»

Insert  Unda

Search Screen

& L@ 9

Help

[+ Show Criteria

|| Person Search

SE}{ZI 'l

Surname: |STEVENTON ¥ Sound Match
Given Mames: Date of Bith: | / f 15
ChI Numher:l MEWY Licence nu:l
Surname | Given Names | Sex |Date of Birth|Licence Ho| CMINo |Postcode |«
STEPHEMNSON  JOHN Male 01011911 2052
| |STEPHEMSON | JOHN HENRY Male  12/01/1562 36475 12345 2065
STEVENSON  DUDLEY -Ioix]
| |STEVENSON  GARRY PHILLIP o 9
| |STEVENSON  SHANE MATTHEW || screen  Help
STEVENTON  DAVID DEREK
STEVENTOM | 1AM MICHAEL J Related List for STEVENTON I
| | STEVENTON IAN MICHAEL Related As | Matter | Matter# | State |Type/| «
| |STEVENTON  |IAN MICK P WICTIM SMYTH&OF 2010488 LCC PR
| | STEVENTON  [IANICUS | ICTIM CLONED&OR 2010490 TDCD PR
| | STEVENTON  |JOHN HENRY WICTINM CLONED 2010494 LCC FR
Il STEVENTON | KEVIN ANTHONY (™ aaTHESS STEVENS.S&0R 2010570 TOCD PR
[ |STEVENTON | OSCAR || WITNESS CLONED&OR 2010535 TOCD PR
WITNESS CLONED 2110026 TOCD PR
REEBE‘ Newf;rsm D%ﬁ || wiTNESS FREDBLOGGS 2110031 TOCD PR
= = WITNESS FREDHGFH 2110033 TDCD PR
| wITNESS SNOWEDON 2110034 TDCD PR
|| wiTNESS HALSTEAD.N 2210022 TOCD PR
WITNESS LENNARD.C 2210153 TSCD PR
| SUBJECT STEVENTOM.I 2310059 LCC FR
| wICTIM CAMPBELL.R 5110009 TOCD PR
|| wITNESS CAMPBELL.R 5110009 TOCD (PR |
Figure 4
12.5. LEGISLATION SEARCH

CASES contains a searchable database of legislation which in the case of legal data is
populated from the Judicial Commission using an agent to keep the data synchronized. The
search shown below shows a user searching for all legislation containing the word JUNKET
anywhere in the text, the search is not cases sensitive.
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Charges

2

& @ 9

Unda  Search Screen Help

SOFTWARE

=10l x|

Charge Search/Enquiry

= F'ar‘[:l Descriptinn:l*JUNHET*
Act:l_ ‘T’ear:l Sectinn:l

v Details

21962

21963

21964

21976

21978

21979

42214

invalving casino

Casgino operatorfemployee promote junket

f promoter of junket 1

13(1)

Take part in conduct etc of junket unless 13403)

operator conducts

Take part in conduct et of junket except as 13A00)
employes
Fromoter not ensure that junket participants 18

accompanied

Fail ta accompany participants in casino 18]

operated junket

Contravene provision of clause 19 - reports on 1905
junkets
Act as representative of promoter of junket 15(1)

Section | Act

551

551

551

551

551

551

B59

1995

1995

1995

1995

1995

20m

21963

21964

21976

21978

21979

42214

Fru To

| »

061091995 30/11/1958

017124996 31,/08/2001

01/12/1996 310672001
0610941995 30/11/1956
01124996 31,/08/2001
061941995 31,/08/2001

01092001 |

Parliament Act: 551 /1995

Casino Control Regulation 1995

A casino operator must not act as a representative of a promoter of a junket involving the casino

Figure 7
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13.1.

SOFTWARE

REPORTING

CASES provides the following reporting capabilities.

> Online reports or query screens.

> Printed reports using WordReports or Automating Microsoft Excel.
> Ad-hoc reports using any SQL based reporting tool.

ONLINE REPORTS OR QUERY SCREENS

These allow users to make inquiries of the system and review data without producing large
amounts of paper. These reports where printed for staff on a daily, weekly or monthly basis,
until it became apparent that they where comfortable using the online review. All of these
online queries allow column re-ordering, sorting, print preview and printing as
“WordReport” documents.

i x|
H 4 ® R R & . %
Save Undo Search  Reset  Prewiewy  Print Screen Helg
| Supervisor Practice Review (Count: 9)
. | rt
Practice: [SPP - SPP THE SOLICITOR. ] e
Task Code: [+ | Al Mediom
Date Range - From: [o1011980 | To:[21112003 T " Low
Due |Task |Imp.| File # |I'u'laﬂer |User |A
»:30/1172002; Settling of indictment by CP H 2210022 HALSTEAD.N  STEVENTON.I |
|| 30/01£2002 Filing of Motice Readiness DCD H 2210022 HALSTEAD.N STEWENTOMN.
|| 08/05.2002 | Settling of indictment by CF H 2210045 JOHES.D&OR STEWENTON. |
|| 03/05.2002 | Settling of indictment by CF H 2010410 SMITH.G STEWEMNTON.|
|| 05/05/2002 Filing of Motice Readiness DCD H | 2210045 JONES.D&OR STEWVEMTOR.I
| | 18/A10/2002 | Settling of indictment by CF H | 2010410 SMITH.G STEVEMNTORM.I
|| 1841042002 Filing of Motice Readiness DCD H | 2010410 SMITH.G STEVEMNTORM.I
|| 25M10/2002 | Screening of matter] CC) H | 2010375 LOW.P STEVEMNTOR.I
|| 25M10/2002 | Screening of matter] CC) H | 2010403 SMITHEZOR STEVEMNTOR.I
[
Figure 1

The above online query screen shows a simple parameter and result table query where the
outcome can be previewed and printed. Figure 2 below shows the results of pressing the
preview button, note that test and development reports are automatically watermarked to
prevent posting in error, this is done by the application not by maintaining multiple variants

of document templates.
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13.2. PRINTED REPORTS USING WORDREPORTS

CASES has its own integrated document and report production tool described in the section
“CASES Word Reports”, note that this was used to produce the report in the illustration
below Figure 2.

-ipix
JEiIe Edit “iew Insert Format Tools Table Window Help Acrobat
DEaEERY 2RI vo-o- QBEOE= &|8|q o+ - @, || cssvidcha-|[n 2 2
BB (Mo | FEacmEA AR 2.

(] “RRNRRR. REKRERE RERNRERE EERAKRRE SERRERN] X1 SEXXN] - KEREARRNEEEI Y] - EEERXEEREEENIC, By

Duen Tasko mp.c  File-#o Mattero Usero
3000120028 Setting of-indictment-by- CP= He 22100220 HALSTEAD.MH STEYENTOMN. =
3000120028 Filing of Motice: Readiness- DCDe Heo 22100220 HALSTEAD. MW STEVENTCOM. =
080520028 Setting of-indictment-by- CP= He 22100450 JOMWES.DAORE STEVENTOMN. =
050520028 Setting of-indictment-by- CP= He 20104100 SMITH.GR STEVENTCOM. =
0Bi05/20028  Filing of MNotice: Readingss DCDE He 22100450 JOMWES.DAORE STEVENTOMN. =
161020028 Setting of-indictment-by-CP= He 20104100 SMITH.GR STEVENTCOM. =
18M0/20028  Filing of MNotice Readingss DCDE He 20104100 SMITH.GH STEVENTOMN. =
251020028 Screening of matter]LCC)A He 2010375 LOW Pe STEVENTCOM. =
2510/20028  Screening of matter(LCC)= Ha 20104032 SMITHEOR= STEVENTOMN. =

s IRENERENRHE |
HE K HHHEHND O

3o

E
H :
¥
=|e|=|=]4 »
[Page 1 Sec 1 i [ato7”  Int  col1  [REC [tRE [E¢T [0VR [English {aus | G 4
Figure 2
13.3. AD-HOC REPORTS USING ANY SQL BASED REPORTING TOOL

Since the CASES database uses an industry standard database (Microsoft SQL Server,
Oracle or Sybase) any commercially available end user reporting tool can be used to create
reports. This is however under the control of the system administrator and is usually
provided through limited access logins to maintain system performance and data security.

It is also quite straightforward to provide quick ad-hoc responses to user enquiries using
SQL by IT programming staff.
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14.

L= Template Builder
File Ip

[ T B & 9

Mew

WORD REPORTS

Word Reports is a reporting tool, which is built into CASES and permits the generation of
documents in Microsoft Word format.

Users construct templates using Microsoft Word, and populate these templates with data
sourced from different data repositories.

A report consists of a template and a set of associated data sources, each of these data
sources can be drawn from a standard library of existing data sources, which can be extended
by programming staff or end users.

Delete Edit Preview Help

Default Template FoIdEI:E'Ffm'EQQMEﬁDﬁ!i’FbmﬂﬂE&

Find |
Report Hame Description Template Log
b | AdhocMurders Adhoc Repart Matters with Murder Charges Adhochdurders. dot |
| | AdvanceMotes1 | Advance Motes Exception Report [Motes Entered) | AdvanceMotesExceptionl.da. [
' | AdvanceMotes2 | Advance Notes Exception Report [N otes Absent] | AdvanceMotesE xcepti0n2.d0' [
N AdvizingsHeport 'Advisings for a date range '.ﬁdvisingsHeport.dot [
| | AGAReqBrief £G4 - Request ta OIC for Brief etc | AgaFiequestiarBirief.dat [J'
|| AlibiLetter | Alibi Letter | AlibiLetter. dat I3
" |BailLetter Bail Letter |BailLstter dot W
| |BailResult | Bail result - Police Reparting Str OIC | BailR sult dat [
| | BenchWarrant Bench warant | Benchiwarrant, dat | =
|| CallDverLetterCtry Call Over Letter [Country) | CalloverLetterdICCounty.dat | [w
T CallljvelLellerSyd | Call Ower Letter [Sydney) [ CalloverLetter0ICSyd. dot Ira
| | CCAE xhibitLetter | Court of Criminal Appeais Letter requesting E xhibits | CCAE#hibitL etter. dat 2
|| CCAFileCover Court of Criminal Appeals File Cover | CCAFileCover. dat |'.7
| | CCAResultsLetter Court of Criminal Appeals Letter notifying of Fesults | CCAResultsLetter. dat 2
|| CentralisedCommitalsP | Centralized Commitals with parameter | CentralizedCommittals. ot [
| CentralisedCommittals | Centralised Committals Report | CentralisedCammittals. dot [
|| ClosedTrialMatters Closed Trial Matters | ClasedT rialtMatters.dat |
v
< | ¥

Feport List I Dratasounces used by repart [right click to remove one) | Change Detailz i

Connected to: DEY {Local)

Figure 1

The above illustration Figure 1 shows the set of defined reports in the database. Figure 2
below shows the library of available data source definitions.
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emplate Builder

¥

Saye Undo Hew Delete

I Build or Modify a Template

Reports Data Sources |

Qata Sources

| |Data Source Name Description Row |Proc? |On? |SOL N
ListingDateAndTime Listing Details RFT_ListTypeDateTime listdate, listime, :listycd
ListingMext | Mext Listing for Matter RPT_MextFutureListing :matterno
ListingPast A past listing FFT_ListingPast :matterno, listycd, dateolis, .courtvencd

| _|ListingsForCourts | Listings for courts of all levels RPT_Courlistings :datel )

| |ListingsFuture | Al future listings with no result FFT_ListingsFuture :matterna
ListingsFutureM ax5 Listings in the future up to next & FFT_Futurelistings_5 :matterno

: ListingsFutureM axSFMT .Listings inthe future up to next 5 _formaﬁed: RFT_Futurelistings_5_FMT1 :matterno
ListingsPast (Al Pastlistings ) RPT_ListingsPast matterno
Listings¥erbose | Listings verbose version (Future Only) RFT_ListingsVerbose :matterno
Listing¥enue Listing Court %enue Details RFT_ListingvenueDetail :matterno, :dateolis, listtycd
ListResultNote 'Listing Fesult Mote RPT_ListResulthate mattero, subjectno, :datealis, listtycd, listrsitcd
Malle_l Stack |List of matters SELECT *FROM ##temp_grid WHERE loginid = 3Y'STEM_USER
MatterE ventMagt | Matter Event Management RFT_MatterEventhgt :matstcd, :evented. argpracticecd, listdisted, :cha
MatterHistory | Matter Histony RPT_MatterHistary Mattermo =

MatterHistoryOptional  tdatter History (Optional Event Types)
MatterHistoryTypeList | List of Matter History Type
MatterPerCommittalCourt Matters per Reporting unit by Committal C

RFT_MatterHistonyOptional :Matterno, :paral. ‘para2. \paral. parad, \ps
RFT_MatterHistoryType paral, ‘para, paral, ;parad, ‘parab, parab. :p
RFT_MatCompCourt :orgpracticecd. :matstcd, :courtvencd, :orderby

| | T e | e e 4 e | e
EURURUR YR U U U U UK U U U U 4 IR UR U R R R RS
i 4| o e e A A e 1 e e |

MewTrialMatters | New Trial Matters RPT_MewTrialtatters :matstcd, :courtvencd, fromdate, todate, orderk
NewTrials Mew Trial Matters. RPT_MNewTrialMatters :matstcd, :datefrom, :dateto, ‘arderby
NUBUVe{dUE ) | MNatice of Readiness Overdue | RFT_MNorCverDue iusemm, (unitcd, :orderby
DICHearingLetterParas | OIC Hearing Letter optional paragraphs RFT_OICHearingParas :paral, jparaZ
OutstandingT asks | Outstanding Tasks for a given date range RFT_OutstandingTasks tasked, fromdate, todate, orgpracticecd, listc
OverdueR esults Owverdue Results Per Unit RFT_DwvdueResultsPerlnit :dateolis, listtycd, :orgpracticecd. :courtven
ParameterD ate Parameteralue - Date BFT_Parameters fromdate
| |PersonnelCPLocationlis Daily Location List far Crown Prosecutors: BFT_ParsonnelCPLacationList :datel, regioncd
| _|PersonnelDailyLists | Daily Personnel List Reports RPT_PersonnellistFeports :datel. jparal. jparag, parad, jparad, jparat
b | PersonnelDClists Diaily Personnel Lists for District Courts RPT_CourlistingsDC :datel. regioncd
Personnell CLists Diaily Personnel Lists for Local Courts FFT_CourlistingsLC :datal v

D atasource List l Reports using this datasource i D atasource Parameters |

Figure 2

The above illustration shows the library of available data sources which are available for
users to draw into their standard report templates. This is done in the report definition screen
shown in Figure 3, the report is the drawing together of a standard template document and a
set of data sources.
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.@_’..Rﬂpu rt Details

Repart

b & 2 & i)

Save Hepaort Preview Edit Template  Copy Repart  Clear Report

ReportID : 34

Name: Iﬁ\“hiLEﬂEI Log Report? v
Dezcnption: iAlibi Letter
Template: [Alibil efter dot -
Available Data Sources: I
MHame I Description I Rows I Parameters Iﬁ
A MatterHeader hatter Header Information Single =
Adhockurders Adhoc Murder Charge Matters Lizt
AdvizingzCompleted Advizgings matters completed for a given date range Lizt
AdvizingzR eceived Advizingz received for a given date range Lizt
AdvMatesdbezent Lizt of Advance Motes Exceptions (WOTES MOT EMTERE...  List
AdvMotesE ntered Lizt of &dvance Notes Exceptions [NOTES EMTERED) Lizt
AGARequestErief AGA Regquest Brief Optional Paragraphs Single
B ailletter Address for Bail Lethers Single
BailRepartinit Palice Reporting Station for Bail Single
B ailRezult B ail Result Detail Lizt
CCAHeader Infarmation for CCA File Cover Single =
g s O PG o M ERE T G | e, SOEHY TR e U 1 [ 1. —
Aliaz I Dezcrption | Yalue Type I
D51 Matter Header Information Single Row
D52 Subject details Single Row
Report Parameters: Parameter M appings:

matterno=3110045
subjectno=09

Figure 3

Once the report definition is complete, the template is then edited using Microsoft Word and
any data items, which are available in the chosen data source(s), can be placed on the
template as they will appear at runtime. Data sources can also provide Tables of data, which
allows statistical reports to be generated, and quite complex report layouts implemented
quite easily, an example of a Word Report using tabular data is the Matter history document
as shown in the document “CASES Matter History”.

The illustration below Figure 4 shows a user updating a standard report template using the
Data Fields from the popup presented by Word Reports.
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3 Alibiletter.dot {Read-Only) - Microsoft Word

| File Edit Wiew Insert Format Tools Table ‘Window Help
DeEe ey =ad - - |fED B B wn - @ 7 Homal -1z-|B 7 U|SE=EiE|2- 7
(] _"'E'."Z".'B'".4'"5.'"5'."?".'8"'.9'"w.'"11'."12".'13'"1.4"'15:"15".'_ ZII
i Data Field =

& Select from the data fields below and

= THE OFFICER IN CHARGE inzert them into the “word Template.

1 3 [+ Matter Header Information (D51)

5 gg%—gg%gggi—f i =1 Subject detais (D32)

. e -y - perzonng

e D31 _POICAddr2 1

- pErsOnsER
o peraliasfg
personrem
drivlicho
chi
datedaob
custstated
persnarme
postcode
telephning
personnm
sUrname
stmshds
persname_1
CcUrhame
addrlni
addrln2
addrln3
addrlnd
addrlng
postcode_1

D81 POICAddr3 1 DS1 POICAddrLast 1

ATTENTION: D31_POICHame 1
E-w- D32 _personnm_1DEZ surname 1

D=1 Venue Desc 1
Court WMo, DE1 Last ExtRef 1

MNotice of particulars of alibi

& copy of a letter containing particulars of an alibi on which the accuszed may rely at trial iz
enclosed.

Could D31 _POICHame_2 or other Police connected with the case take the following action ag
as possible:

1. The persons named should be interviewed with a view to establishing whether or not
suppott the alibi If possible, statements should be obtained which the persons shoul
invited to sign. Otherwise the officer should make a full record of the interview in hidi
notebook. W Insert Fields Mame into Dacument

2. Bofar as iz possible (without fingerprints), the criminal histories (if any) of the persef | e I Check | Cloze |

named should be obtained. ==
Template: AlibiLetter.dat A

3. Tothe fullest extent possible, the truth of the alibi should be investigated and signed
statements should be obtained from any other persons who are in a position to give

19

= evidence either supporting or refuting the alibi
= & report of the action taken should be forwarded to this office together with any statements
i obtained.
o Solicitor for Public Prosections.
é|m i »
| Page 1 Sec 1 11 [ Ly ol REC [TRE [E4T [OvR [EngishiUs [ EK
Figure 4

Once the library of standard letters and reports is built up, these documents can be associated
with tasks and screens within the standard cases workflow. Figure 5 below shows how the
system administrator can associate any defined report with any screen in the system, when a
users presses the report button at the top of any screen a drop down list of valid reports for
this screen is shown in Figure 6.
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Reports available from a screen

0o ¥ P
Inzert  Delete Screen Help
5
Reports available from this Params |Preview Showon |*
SCreen Seq Description Shown ? |InWord ?| Print ?| Fiter | Value |Sub Menu
Filecover2rpt = 10 Filecover Local Court, 21A's, DC Appeals  (id=21) v r v 3
Filecover3rpt * 20 Filecover-Trial or 51A - matter prewiously in LOC or LGS sta r v 3
Filecoverdrpt * 30 Filecover-Other Trial matter  (id=23) v I~ v W
AlibiLetter * 40 Alibi Letter (id=34) v v - 2
CCAFileCover =40 Court of Criminal Appeals File Cover  (id=44) ™ v r R
LCRequestFacts v |60 LC Request for Facts and Charge Sheets  (id=EB5) v v I W
MatterHistory T80 Matter History  (id=40) v 3 r R
MatterHistoryOptional = |35  Matter History (Optional event types) (id=129) v v r 3
JsIMatter] - |90  Special Interest Matter (id=127) v I~ r g =
RTAAppealletter - 100 RTA Appeal Letter  (id=56) I~ v I~ W
TakeoverNotice = 110 Takeover Motice  (id=103) v v r R
RequisitionsLetter - 120 Reguisitions Letter (id=104) v v r 3
SolNotificationQIC - 120 Solicitor Motification to QG (id=105) v v r 3
BailLetter ~ 130 Bail Letter (id=66) v v I~ W
RequestForBrief * 140 514 - Request for Brief  (id=34) v v r R
BenchWarrant = 141 BenchWarrant  (id=114) [+ ¥ r R
CopsFCParameters ~ 142 Cops Charge Sheets Facts and Criminal Histories  (id=146 [ v r 3
\_ﬁ
&
Link Do Report to Screen
Figure 5

The screen above shows the list of defined reports, which have been attached to the
“Reports” button on the form shown below. This screen also allows the behaviour to be
controlled, some reports will just print others will show a parameter dialog, others will
preview as a word document.

2 Matter 2010570 SNOWDEN.S&OR =1
+ & & =T R 0 B ?
Refrezh Search Reports Screen Bt Aftech  Emall Hela
G ni= g ikl B Flecover Local Courk, S1845, DC Appeals MEWACC

Filecover-Trial or 514 - matter previoushs in LOC or LCS stabe
= (2 Filecover F‘aas B —— = -
=11 o Ly L wternal References
o @ Alibi Letker PP Mo 2010570 NYPY =
£ victms [ Couet of Crimingl Appeals File Cover Crime Commission degdastast
i m;iie‘ % L Request for Facks and Charge Shects FP Committal) HLO94527E
== Batter Hisbory
[ Hiztory ) Yound
@ Criminal H [ tastter History {Optional sverk bopes) ing i
IE5 CoPs Fac (2% Soecil Interest Malker
&y Related | [@ RTA Apped Letter H
—[Ex Takeover Mobce L - ; :
; ount of Active
= B F;ﬁ:ahj . [E mequisitions Letter BOWHLE ~ Victims |5
e [ saiicitor Notiication to OIC ALBULE . _
b4 - [ msi Lt | Civilian Witnesses |6
£ witnesess = LOWHLE
53 Mmm(@ﬁin-mfnrﬂiﬁf KAM ALBULS .- Police Wtnesses |2
7 Palics Wilr [3% Bench Warrant =
£ Informers | [k cops Charge Sheets Facts and Criminal Histories ks
=1 B matier Deta . wo-1FJul2001  Rept of BE Registry trial file A
S5 charges DPP Legal OFficer [STEVENTON I Thu 19Jui2001  Sending of victim letter  DEC
;iﬂdn_!as Practice Telephone 02 9285 £940 Thu 17Jan2002 Requisitions answerad
=] _
[Z] Tasks BPP Centre | S¥YDHEY >
Evarts
Related Msters
Exti | Rat:
i BnalRets w FileCover | Subjects | e Wictims | Palice Facts | Charges 4 | »

Figure 6
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When the user selects a report from this list the parameter requirements for the report are
checked against the “dynamic context” of the current screen. If all of the parameters can be
derived from the users current context, then no parameter entry is required. This allows
reports to be attached to forms where not all parameters are available. If the parameter
requirements are not all met from context then a generic parameter screen appears with all of
the “Known” values ready populated and the required fields available as data entry items.
Note that even if all parameters are known, it can be set that the parameter screen should
always be shown to the user as shown in Figure 5. If the report has been set to preview in
word then the document appears in Microsoft Word and can be printed directly from there,
otherwise the document appears on the users default printer.
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15. FILE NOTES

15.1. ATTACHING FILE NOTES

CASES file notes can be attached to a matter by anyone with access to do so; file notes are
treated as tasks in their own right and support the concept of a resubmit. A file note can have
a due date, be breached and be resubmitted to the sender as a reminder; file notes appear
along side tasks on the users matter carriage workface. File notes can be used as ad-hoc tasks
in their own right where a user wants to request some unusual activity be carried out on a file

by a due date.
=5
x v & & | U e ?
Delete Matter Refresh Search Reports SCreen Attach Etnizil Helg
] 2010592 LOW&OR
=] %ﬁcz’er Pages Date Event Deseription
ilecover
. 04Febz008 FILEMOTE From STEVEMNTOMN.I -
@ Subjects
g “ictims FOihh « S00 THE €A TATTOD FSTEWERITAIR T Thie Filenate wae added +a sl
€ vitnesses Matter Note Maintenance = |E||5|
ES Charges n ':1 o C@
G} History Save  Undo  Screen Help

&3 Criminal Histary
COPS Facts o: J MNotes for Matter: 2010592 LOW&OR

) Related | 5B of
From On = . |
5 B peope > 04,02,2005 Acknowledge Receipt befnre.l
€ Subjects 1t STEVENTON.I 04/02/2005 Acknowledged: ¥ on I N I ‘
€ Wictims 1€
€ Winesess 1F
& Folice OI.C. 15 Acknowledge Completion hefore:l
Police it
g |n0f:rrener8nesses 13 Acknowledged: ¥ on I 1 @”
€ Involved Parties 0
& 7 Matter Deta 3l Resubmit on | f =l
EE Charges 2 :l
;‘rj'c':fe 2 |FROM : SPP THE SOLICITOR. (STEVENTON I} =]
. 2 This filenote was added to show searching for the wark Aardvark which appears in this text but is
— o not likely to appear anywhere else. | don think that aardvark is likely to be in this database very
IF Related Matters o DL
F¥ Eoternal Refs
| d
2 B notes 2 I
B4 News hote 2
Mairtain Motes 2
& costing 2
[ admin ]
[ Special Interest 3 ;I
B> searches .
B cide b TN AL A TT | e e end ae TRCE AR 1 _ILI
<i I »
Witnesses | Wictims | Facts | Charges History Relsted | Mote 4 [ »
Figure 1

The above illustration Figure 1 shows the file note maintenance function chosen from the
tree on the left hand side of the underlying file cover. Notes can be acknowledged,
completed and resubmitted from here or on the matter carriage workface.

15.2. COMPLETING AND ACKNOWLEDGING FILE NOTES

Figure 2 shows the user acknowledging or completing notes from their carriage workface
without having to go into the matter.
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Refresh Reports Screen

& 7

Helg

=101 ]

Carriage Workface for STEVENTON.I (SPP - SPP The Solicitor.) 45 Matter(s)

Matter Hame 1
LOUGHER.M

Earliest Breach | Matter Ho
115ep2000 Mon

2010216

M

L

115ep2000 Mon| 2010217 DANNAWLM L
| |11Sep2000 Mon 2010221 HANSEN.M L
| | 01Mar2001 Thu | 2010410 SMITH.G L
| [08Mar2001 Thu 7110477 | SMITHENR I

|| 08Mar2001 Thu

| |22Mar2001 Thu 0| 4 T @
01Hov2001 Thu Save  Undo  Screen Help

LCBRIEF

LCHRIEF LCC DRU | &3 Breached Completion |1

LCBRIEF LCC DRLU iﬂ}

LCBRIEF | TDCD SEX | Outstancing Hetes [2
CICARIFE | o CEY |

| I Matter Notes Inquiry

Motes Sent ToMe

Breached Receipt |1

State

=10l x|

Tec

27Dec2001 Thu |

| |18Feb2002 Mon
| |o7apr20025un | | |Matter  Description |
| |22May2002 wed - b | 2010570 STEVENS.S&0R

27Jun2002 Thu |
| | 24Ju12002 Wed
|| 210¢t2002 Mon
|| 220ct2002 Tue

Il All notes still outstanding sent by: STEVENTON.I

STEVENTOM.I 15

| |0BHou2002 Fri |
|
All plotes H
=
Acknowledge receipt before: (18102002 | Acknowledged: [
. Resubmit o IZMBJ‘ZBM 1__5||
Acknowledge completion before: [23M0:2002 15 Acknowledged: [
Er
Iatter Detail
Figure 2
15.3. FILE NOTES IN THE MATTER HISTORY

All notes which are attached to a matter appear in summary form in the matter history as

shown in Figure 3.
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X 2 ® @& o 0 = ?

Delete Matter Refresh Search Reports Screen Attach Etnail Help
2010592 LOW&OR
E () Flecover Pages bate - Event Description

g Filecowet "
€ Subedts FILEMOTE From STEVEMTOM.I j
€ victims FROM, : SPP THE SOLICITOR, (STEVENTOM.I) This filenote was added to show
€ Winesses zearching for the wark Aardvark which appears in this text but is not likely

to appear ampwhere else. I dan think that aardvark iz likely to be in thiz

database very often.

S DAFehetiG FILEMGTE - |From STEVEMTOMN.T
) Relsted FROM @ SPP THE SOLICITOR. (STEWEMTOM.I) Thiz filenote was odded a=z a test of
= B raonie filenotez and iz being used to illustrate the filenote facility
€ Subjects 160ct2004 LISTIMNG Lizted for Mention at 5¥DDLE
€ victims 16012004 RESULT Qct 16 2004 STEVEMTOM I Stood over +o Oct 16 2004
£ Witnesess 16012004 RESULT Qct 16 2004 LOW P Stood over to Qot 16 2004
& FEEROLL, 160ct2004 LISTING  Listed for Mention at SYDDE
£ Palice Witnesses
€ Informers 130ctz004 LISTING Lizted far Mention at S¥DHDLE
€ Involved Parties MQetz004 LISTIMNG Lizted for Mention at DOWRLE
B B Matter Data 305epZ004 LISTIMNG Lizted for Call-over at AG
E E*;:rnzzs 295epz004 |CHARSE LCW P 1 count/s of Treasan
Practioe 295epZ004 CHARSE STEVENTON I 1 count/s of Murder
Tasks 29%epz004 RESULT Sep 29 2004 STEVEMNTOM I Stood aver +o Sep 30 2004
Everts 295ep2004 RESULT Sep 29 2004 LOW P Stood aver to Sep 30 2004
g‘,; Eﬂ:‘riil"”ﬁi‘:“ 295epz004 |LISTING Listed for Mention at SYDDE
B Ncr.tes 21A0qz001 EVENT MFPall autstandy chgs in mtter
[ Costing ZlAugZ00l  WEMUE Fratm Palice
B admin 2lAugZ001  WEMUE District Court at Sydney
E special Interest 21Aug2001 |STATE LE Coramittal
[ searches
B Guide 30ihar2001 ALLOCATION Allocated to 5¥D.RECORDS
ﬁﬁvZUDD ALLOCATION |Allocated to IRELAMND.E , s
Witnesses | ictims | Facts | Charges History | Relsted | | 4 | ,l
|
Figure 3
15.4. TEXT SEARCH IN FILE NOTES.

Also notes can be searched using the matter text search capability as shown below in
Figure 4.
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Search Matter Text o =] |

2 @® = @
Humn

Search Screen Help

Il search Matter Text

Search Text: IMRDVARH Text to Search |-

Matter Notes ¥
Check Al | COPS Facts r
Un Check A1 | COPS Ant_ec:edents -
COPS Indictment Text r

Listing Result Notes =

Matter |Description Text Type Text -

k| 2010592 LOWWEOR Matter Note FROM : SPP THE SOLICITOR. |:EiTE"-.-"E['-JTI:I["-J..

FROM : SPP THE SOLICITOR. (STEVENTOM. T

This filenote was added to show searching for the wark Aardvark which appears in this text but is not likely to appear
anywhere else. | don think that aardwvark is likely to be in this database very often.

|

Matter Cetail

Figure 4
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DOCUMENT MANAGEMENT

CASES uses a document repository to store any documents associated with a matter,
whether they where produced by the matter as word reports documents or attached to the
matter. Attached documents can be of any type. CASES refers to the document repository as
IDMS or Integrated Document Management System. The interface between CASES and the
IDMS is implemented using an abstraction layer allowing connection to a logical or generic
document repository. CASES has its own document repository or can be configured to
connect to industry standard repositories. Currently the only supported repository is form
Objective Corporation however others can be accommodated on request through the
abstraction layer.

The key business benefits of integrated document management to CASES are:
The document repository becomes searchable for research and precedent.
Documents are held once,

Documents are audited for change.

Documents are backed up from a single source.

Documents are version controlled with full change history and locking.

vV ¥V ¥V VY VY VY

Compliance with State Records and best practice record keeping.

Figure 1 below shows how to perform a simple document search from within CASES for
any document in the repository containing the complete word “test’
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i}, IDMS Search N =]
| 2 » 76 o = | . 24 ¥ Show Criteria
Search Add Condition | Remaove Condition Feset Frint Screen
Find Idncument j where IALL j of the following conditions are met to a maximum uf|2l]l] m items
Property | Dperator [ VYalue |;|
4 document text B2 contains all of -] e st
i
MName | | D | Created | Last Used Farent Folder I Locked B ;I
[® Crown sentence subs AF17E 0910/2003 16:.. 09110/200316:... & CLARKE Anthony ..
ECSALegallssues A72392  03110/2003 16, 031042003 16:... & Reference Docs(f..
[= Current Issues Log fram 7/7/03 an.. & A17852  07/07/200312.. 15/10/200310.. @ IDMS issues(fA364)  JulieWilsan
[ Deskiop Interface - Basic function... AR17 16/06/2003 13 0306200313 & Adwisings(fA&195)
W Deskiop Interface - Basicfunction... &  A374 08/05/200310:.. 14/07/200311:.. & Integration Testing..  Karene Nicolosi
W Document Al7888  08/07/200316:.. 0807/200316... & InTray-Malcolm ..
W dpp20oz A78059 091072003 16:... 0910/2003 16:... & 2002 Indexing(fA35.. J
W Draft Rsk Asmt & Int Audit Pln 3007... A70221 0310/200316:.. 0310/200316:.. & Risk Ass(fA33174)
M ecawv paper - revised - Mar 2003 AFI64 03N0/200317: 0310/200317:.. & training(f4&34172)
(¥ Elfar Karim ATE14  0910/2003 16:.. 09110/200316: . &8 PartA submission..
W EVIDEMNCE ATB186  0910/2003 16 09110/200316:... & Evidence ActCas..
[E 14368 Integration Test Scripts 14-0... A18506  24/07/2003 11 24/07/200311... & IDMS Tests (1A36E)
(¥ Flex problerms fram 5-8-01 ABBR4E?  0310/200316:.. 0310/2003 76 B old ones not sure a...
EFa wWorkers Online Legal 2001 -1.. A74332 09410/2003 15 0910/200316:.. & PSA[FAILE13)
[E Pwv- Implementation Plan AT7E80  08/07/2003 714 08/07/200314:. & In Tray - Malcolm ..
[E Pwv- Integration Test Scripts 14-07-.. ATBR04  24/07/2003 11... 24/07/200311... & In Tray - Malcolm ..
[E Fy- Mail fram IDMS AT7894  08/07/2003 16 08/07/200316:... & InTray-Donna HA..
[E Pvv- Mail from IDMS A17895  08/07/2003 16:.. 08/07/200316:.. & InTray-DonnaHA..
[E Pv- Mail fram DS A17E96  0B/O7/2003 16 08/07/200316:.. & InTray-Donna HA. . -
V:-\_ir—uua—u i — o [ . e PR R PR R N ~ . —_ I. . ' _'I—I
[rumber of accessable items returned by search = 200 v
Figure 1
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0\ | 28 - 26 - o | Eb | . 2 ¥ Show Criteria
Search Add Condition | Remowve Condition Reset Edit Prirt S creen
Findlducument j where IALL j the following conditions are met to a maximum of |2l]l] m items
Property | Operator [ Yalue [a]
document text j contains all of j test
AND Matter State =] is B2 LCC B2
p|AND document text j contains concept j gun fz==]
= Synonym: x|
firearm v =
gun I~
pistol 0 j
piece I hd
handgun I~ —
MHame | | 1D | Created | Lazt Uzed | P rifle [ ted |
E:\Documents and Settings\agents. .. % A1787E 08/07/2003 1415927 07/08/2003 16:3915 (= shotgun [ alm
E:\Documents and SettingzlAgents. .. % A17a7E 08/07/2003 141927 07/08/2003 16:3915 = LI alm
oK I |
1| | i
[Mumber of accessable items returned by search = 2
Figure 2
Figure 2 above shows a more complex “Hybrid” search where the user has requested all
documents which mention the word test AND the concept “gun” AND the document is
associated with a matter whose current status in the workflow is LCC “Local Court
Committal” (the description appears in the dropdown).
A conceptual search uses a thesaurus to include all known synonyms of the supplied search
term and allows the user to exclude any deemed inappropriate. There is also a keyword
search used for document classification for records management.
Any document can be attached to a matter when documents are attached a paperclip icon
appears on the right hand side of the status header on the matter file cover, as shown below.
—{oix
P & @& 1@ & U ?
Refresh Search Reports Screen Edlit Aftach  Email Help

[ Matter 2010570 HEILBRONN.C {ECORDS CSA  was B ==

Figure 3

The user can either double click the paperclip or the attach button on the toolbar to present
the popup shown in Figure 4, the document stack indicates that there are saved documents
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from this matter and the email envelope indicates that there are emails (the red “1” indicates
one of which is unread).

E tachmens -i0ix]

File  Help

o B2 H X o 2 b @B 2

MNew  DOpen  Saye  Delete Cancel  Help Edit  History  Print

Attachments For Matter 2010570

Attachment Type MName [ |iD | ver.. | atached | Lock User |
B word Repot &} 9 Test document @ 484573 1 1441042003 10:47°59
[ Miscellaneous B Correspondence Motes withvictim @  Alagze 2 010972003 14:34°50
B Transcript & consulting 1 Al8283 1 22/07/200314:06:48
[ UAT - Basic functions DT Interface.... A10903 1 19/06/200312:01:39
W Transcript A10911 3 20/06/2003 12:32:51
W CASESecudoc A10561 1 10/06/2003 09:52:18
¥ ScreenDumpd & A17863 1 08/07/200311:03:12  lan Stewenton
Locate attachment file on local machine/network or1bMs |

@ ¥Would you like to search the local machinefnetwork for the new document
or search in the IDMS

Local | ["iDHS

gCP&EIEE’ID_PiC JAPG A10169 1 05062003 12:63:34
=E | s
Type I Mizcelaneous j FiIeIDncument g
Diescription
&oor

Cormment

|D0cument checked out file = LEAIDMSWORKYA1 7869, DOC 4
Figure 4

The green LED icons on the attachment screen show that the user has EDIT clearance as
opposed to a RED led which just implies READ access to the document. A padlock clearly
indicates that the document is being edited and is checked out. The dialog shown appears
when the New button is pressed on the toolbar, this allows users to add new documents to
the repository as matter attachments or search the repository for existing document and
attach them (research and precedent documents).

The attachment type panel on the left shows all types of document, which are currently
attached to this matter (not all types which exist). The Word report section shows all
documents, which have been produced from this matter and stored in the repository. It is not
compulsory that all documents produced be stored this is a function of the definition of the
document.
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17.1.

PAPER CAPTURE

Since many of the documents associated with the processing of matters are received as hard
copy documents (particularly in the legal process). CASES provides a mechanism to capture
such documents and attach them to the correct matter turning them into a searchable
resource. A prime business driver is that this should be a PUSH process and not require users
to:

Set a PC into SCAN mode

Go to the scanner,

Scan the document,

Go back to the PC attach to CASES.

Y ¥V Vv VY

Clearly, this procedure is inefficient.

The paper capture agent works in the following manner:

> The scanner must support some form of “SEND” which allows a programmable button
to send the scanned document to either an FTP address, Email box or shared network
folder.

> Standard cover sheets are provided for each of the destinations that documents can be
scanned to, these can be a CASES Matter, an Email Address or a Document
Management folder.

> The paper capture agent watches for any new documents arriving in the SEND folder for
the scanner(s).

> The scanned document is converted to a searchable PDF document using Adobe Paper
Capture (single license required) to convert from multiple TIFF files.

> The agent extracts and parses the text from the PDF looking for the cover page(s). If a
routing page is found then the agent reads the matte number, or email address or IDMS
folder id and sends the searchable PDF to the correct destination.

This can be used even without CASES (and currently is) to allow users to scan to searchable
PDF and email the results to themselves without support staff intervention.

This process happens behind the scenes, to a user the mechanism is simply create a
document stack walk to copier and press 1 or two buttons. The procedure for ODPP users is
shown on the next page.

SCANNING PROCEDURES

The procedure for scanning and automatically sending documents using the Canon ir6000i

photocopier series are as follows:

1. Place the document with the destination cover sheet on the automatic feeder of the
photocopier.

2. Select the ‘Send’ tab on the photocopier screen. This will change the view to the screen

shot below. Then select the ‘Paper Capture’ button. ‘Paper Capture” will then be
highlighted in blue in the white area.

Note: When scanning two-sided documents select the “Two-sided original’ button on the
right hand side of Figure 1 below.
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Specify the destination.

,@ Address Book | Defails Recall
rver

: File Format
PAPER -— —
' CAPTURE PDF /PDF ¥

— System Monitor

Figurel: Screen Image on the Photocopier for the ‘Send’ tab

One this button has been selected, press the Green button on the photocopier as you would
normally select to copy a document

An example of the cover sheet used for the agent is shown below, these coversheets are
included in CASES and can be produced from the filecover or edited as a word processing
document, much like a fax coversheet. The example shown below is a cover sheet, which
will tell the agent to attach the following pages to CASES matter 2010550 as a file called
“Court Result”, the comments are included in the CASES attachment.
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2l SCAN TO MATTER COYER SHEET.doc - Microsoft Word = 1ol =]

JEiIe Edit Wiew Insert Format Tools Table Window Help Adobe PDF

IDEaEERY i =2ad o o AADE=S| BT v -0 .8 7 |[=|=A-
(M e | PR acmEEA AR R TEE
|- R R R R N R Y e

SCANTO MATTER COVER SHEET

. Matter : 2010550

Filename : Court Result

: Comment : This was attached in a test of the capture
from Canon scanner facility as such these
comments should be included with the

- document.
: 2
B
: K
=1 EEK | »
[Page 1 Sec 1 11 far 1 tn1 col1  [REC [tk [E<7T [ovR [Engish(U.s | O3 y

The cover sheet below would send the following pages to an email address as an attached
searchable PDF document.
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7l SCAN TO EMAIL COVER SHEET.dor - Microsoft Word ~=1al x|

JEiIe gdit Wiews Insert Format Tools Table Window Help Adobe FODF

J

nvw|@@m@ @By e -0 |8 z[=]= A
J&l‘!ﬂ'l‘b—lf‘@a..—_l AR
(=] m— EERET TR KRR R RS KRR RS KRN R

SCAN TO EMAIL COVER SHEET

Email . isteventon@odpp.nsw.gov.au

Filename : AcrobatTraining

Comment : My training course notes for acrobat 5.

Creator :lan Steventon

[Page 1 Sec 1 41 a4 ln 10 col 13 [REC [TRE [E4T [0vR [Emglish(U.5 | B3 y
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%

ACTIVITY BASED COSTING

Activity based costing permits matters to have time recorded against them and subsequently
appear in the costing reports which allow the review of individual matter costs or average
cost by type, size and other attributes.

The costing figures are based on the hourly rates for the staff members who recorded the
time, and is sourced from the HR system, using an agent built for this purpose.

It is not compulsory to cost all matters by default.

If a matter is flagged for costing then the stopwatch icon appears on the matter search and
carriage workface screens as show in the illustrations below (Figure 1 and Figure 2).

&g 4

J Refresh Reports Screen

Help

Carriage Workface

=10/ x|

Charge a| rMotes Sent ToMe———————————
Earliest Breach | Matter Ho Matter Hame Imi Task State Cat ABC . :
115ep2000 Mon 2010216 LOUGHERM L1 LCBRIEF LC DRU | &5 Breached Recot [T
11Sep2000 Mon 20110217 DANNAWLM L | LCBRIEF CC Breached Completion |1_
115ep2000 Mon 20110221 HANSEN.M L | LCBRIEF LCC DRU | &3
| [01Mar2001 Thu | 2010410 SMITH.G L | LCBRIEF ToOCD SEX | & Outstanding Notes |2_
| |08Marz001 Thu | 2010427 SMITH&OR L | LCBRIEF LCC SEX
| |08Mar2001 Thu | 2010440 SMITH&OR L  LCBRIEF LCC SEX - Personal Task Hotes——————
| |22Mar2001 Thu 2010493 NGUYEN.O L LCBRIEF  LCC | HOM Breached Completion [1
| |185ep2001 Tue 2010527 BRIARC&OR | L RCYDRECS RECORDS | HOM | &3 _
| |01Hov2001 Thu | 2010570  STEMENS.S&OR  H NORTDCD  TOCD | CSA | &% Resubmt |2
| |27Dec2001 Thu 2210022 HALSTEADN M EVIDACT  TDCD | ASS Outetanding hotes [s
18Feb2002 Mon 2210045  JOMESD&OR M | EVIDACT TOCD SEX
| [07Apr2002 Sun | 2010403 SMITH&OR M BAILOIC LCC SEX
| [02May2002 Thu| 2210057 | CALTABIAN&OR M | LCBRIEF | RECORDS | ROB
|| 22May2002 Wed 2710078 unknown M LCBRIEFS TSGR FRA | &3
| |27Jun2002 Thu | 2210085 KEMNEDY.P M PREFTDCD  LCC A35
| |240uiz002 wed | 2010214 HANSEN.M M FREFTDCD  LCC DRU | &%
| |210ctz002Mon | 2210034 | BLAZEVSKILR | M | BAILOIC BA FrRa | & =]
O E2 & B (] ]
Al Motes History Matter Tasks  Matter Search  Matter Detail Costing
Figure 1
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J & N2 @ gl o1 ? e ‘ [¥ Show Criteria
Search Reset  Preview Print Screen Help Select A1
Matter Search
‘ Matter N0:|2I11I]5?I] Ext Ref | Type: | | ‘
Surname:l I Sound Wateh  Given Name:l
Gl Numher:l Related to Matter as: ISuhjec‘t j
Iatter Marme: | F'ractice:l j
Charge Cat: j \f"enue:l j
DR Centre: j State:l j
Matter |

Matters 1 Matt oLnd

Rel [Type | _Venue | Centre | Charge | Practice | State __ABC
PR SYDDC SYDNEY CSA | SPP TDCD D

DPP No

}| 2010570 STEVENS.S30R

Figure 2

When the matter is flagged for costing, time is recorded against the various activities, which
can be completed in the course of processing the matter. Figure 3 below shows the screen
provided by the system for recording this time.

PETimeRecording =10/ x|

H O w ¢ = @

Save  Insert  Delete  Undo  Screen Help

Time Recording for : 2010217 (DANNAWTI.M)
Todays Date : Friday, January 21, 2005

Practice ISPP Officer II Steventon

Recorded |By | Activity |Time Spent [« |
p(21 Jan 2005 13:06 STEVENTOM. Al /07,2005 1:11:45 P|RjEyBit sy ~ 01:00 il
21 Jan 2005 13:06 STEWVENTOMN. v 21 Jan 2005 i3 INTLGL - 02:00 ﬁl
[

Comment
Dizcussing the matter with j Smith.

Time To Date II]3:I]I]

@

Activity Defs.

Figure 3
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Once the time has been recorded for a matter there is a reporting suite, which allows costs to
be reported across the organisation, or for specific matters, the report selection screen is

shown below and an example of the user designed screen showing the costing breakdown for
a simple matter, Figure 4 and Figure 5.

)

Screen Help

=- ABC Reports

- Cost of a specific matter

- Average Cost of a matter

- Cost of resources to meet additional workload
- Awerage cost of matters by charge category

—Description
This report displays the cost of a specified matter to date {or to conclusion) ar
between twa specified dates.

ABC Reports

(=1

] Activity Based Costing Reports
Cost of a specific matter

\.. Average cost comparison on matter outcome

pecific
’—s hlatter: |2l]1l]21? I DANNAVLM

-

—Date Range

From: [21:07:2004 To:[z1012005 5] 6Months

Figure 4

A B

F_Z. ABC_SPECCOST.xls [Read-Only]

~=10lx]

& 1] E F z | H

|1 Cost of a specific matter

This report displays the cost of a specified
matter to date (or to conclusion) or between two
specified dates.

Watter 2010217
From Date 1-Jan-1900
To Date 1-Jan-3000

Activity

Administration

Advise external party

Appeal preparation

Court appearances

Internal legal reports or research
Screening and prep (Trial and Hearing)
Travel

Victim or Witnhess contact (excluding WAS)
Witness and victim support

Amount

£h & &R &R R &R R R en

36.29

72.58

o

Total= 108.87

[

Cost of a Specific Matter

580
570

$60

$a0

540
§30

§20

§10

50 T

Travel

Administration

Advise external party I

Appeal preparation
Court appearances

Internal legal reports or research
Screening and prep (Trial and Hearing)

WA S
Witness and victim support

Yictim or Witness contact {excluding

‘MMMMMMMMM_;_\_;_;_;_;_;_;_;_\mm
0|~ |0 | | & | pD | = | D w0 | o |~ @M || =D

¥ (M4 5heetl i Shestz 7 Sheets /

[«

F|gure 5
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19. ADMINISTRATION

19.1. ADMINISTRATION MENU

Cases includes an extensive suite of administration facilities to manage and configure the
application, a sample of some of the functions in the administration menu are shown in
Figure 1 and Figure 2 below.

Managemenk  Feporks  Disries  Flexilime  Searches  Wikness Assistance  Tesking  Window  Help

| Y

DS adminiskration 105 Searchable Object Types

Cops Feed Admin k Add new CASES Usar 1005 Search Types
Courts Admin 4 Configuration Parameters Diocument Sesnch
Fastrack Menus 4 Specia Access User Mankenance IDMS Searchable CASES Types
Wwiork Flows k Privizged Uscrs

Oy ganisation k Usar Timeouk Mantananos

Flexitine adknin 4

Do Report Admin ¥

Envionment Setting

Telephone number maintenance.

Application Me<sages

MMstter Reshore

Figure 1

Reports Diaries Flexdtime Searches Witness fssistance Testing  Window Help

File Makters EGnEd=aa® Management

| CASES Lookups 3 _I _]
ez Shor Sysbems Admin k L] E’ ?

Cops Feed Admin r
Courks Admin »
Fastrack Menus »

} k ‘Whorlkflow Admin
Organisation k Maktsr Typss
Flexitime Sdrmin k Matter Reporting Stakbes
Do Report Admin K Matter States and possible events resulks ete
Ernvvironment Setting State Transitions
Telephone number maintenance. Time Allowance Seks
Application Messages Time allowance Overrides
Matter Restore Time Allowances Bulk Update

] Task absolution

Check Possible Events

Check Possible Listing Types

Maktter Entry Default Events

Resulks where datestart/end compulsory
Results restrict by matterstateflisting
Events

Figure 2

19.2. ADMINISTRATIVE FUNCTIONS

All of the administrative functions are intuitive and easy to use, a small set of these functions
can be provided to end users, this can be controlled using security groups (see CASES
Security document).
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An example of this is the environment popup shown in Figure 3 below, which allows a user
to modify their password, initial screen, and system timeout (within a range set by the
administrator).

i
JEI 2 W 9

Save  Undo  Screen Help

ll Personal Environment Settings

—Auto Logout

Wat A fter I1D ZI Minutes

—Startup Screen

Imt m - Matter Managemert j
¥ Enshle Auto Startugp

—Change CASES Password

Thiz will change your password for CASES.
[our netwark pazzword will remain unchanged]

0Old Password I

Hew Password I

Confirm Hew Password I Change |

Figure 3

An example of one function from the administration menu is adding a new user to the
system, the simple screen below is used to achieve this. The login ID is generated randomly
to comply with an organisational standard (which can be varied). The screen auto populates
all fields after the surname, once again to an organisational standard. The simplicity of the
screen hides all complexities including allocating the user a practice, creating accounts in the
SQL server and IDMS (document management) server and much more.

CASES Features
COMMERCIAL-IN-CONFIDENCE Page 92 of 103
ITec Software



CASES Features

1ecC

SOFTWARE

ﬁ| Add new cases user |Z”E|E|
H ¢ T 2

Sawve  Undo  Screen Help

Add new user to CASES

Lagin ID: |aop635 v Generate‘

Pasgword: |xxxxxx

Surname: |Steventun

Given MWame: |Ian

Full Name: |Ian Steventon

Shart Mame: |STEVENTON.I

Email: |ISteventun@udpp.nsw.gu\r.au

PRt EAl TR b | SRE G2 - ASREG2 Clerk

Security Access I
Information Technology & Systems Branch
| |Keyboard Staff
Legal Officers (Sols and Legal Clerks)
| | Matter Entry Access
E Management
Records Management Staff
| |Rostering Users

F S

Special Access  Privileged User

A |

Figure 4

The workflow administration screens are described in the document CASES Workflow
definition, the security administration screens are described in the document CASES
Security.

Another example of a system administration function is the definition and structure of the
system menus, this allows the system administrator to redefine the layout and grouping of
business functions and assign shortcut codes for them. The screens used for defining the
short codes for business functions and for placing those codes on menus and sub menus are
shown in Figure 5 and Figure 6 below.
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CASES Fastrack Codes

i & O 9
Inzert  Delete Search Screen Help
CASES Fastrack Codes of Type v
Code |I]escriptiun |Ar:tiun |Type | .
b |addu Add new CASES User adduser prograrm -l B
: be m Bench benchmnt prograrm -1
|| bkdusr Special Access User Maintenance backdatemnt prograrm v
blrsr Bail Result - Palice QIC bailrsltrpt pragram v
" |branch DPFF Branches branchmnt prograrm i
: brdtm Time Allowances Bulk Update brdatemnt prograrm =
| |cderm Crown/Legal Officer Allocation diarycranlomnt program v
cdlorm Legal Officer by Bench diarylormnt prograrm i
: cdpr Court Diary by OPP Person diarypermnt prograrr @
|| cdunm Court Diary by Unit diaryunitrmnt prograrm v
cdvnm Court Diary by %enue diaryvenuemnt program v
" lch m Charges chargesrch prograrm i
: chetm Charge Categories chargcatmnt prograrm =
| |chrsm Charge Feasons chargrsnmnt program v
cl sb Matter Clone matclone prograrm i
: caonfig Configuration Parameters canfigrant prograrn @
| |copfo Cops File Cover copsfilecover prograrm v
| |copmap  COPS Data Mappings COpsmappings program v
COps COPS Feed copsfeed prograrm i
: copsf Cops Feed copsfeed prograrm =
| |copsmg COPS Message COPSMmsy prograrm bl

Figure 5

IEIE]
JEIQK%@E‘?

Save Inzert  Delete  Undo  Search Screen Help

J Fastrack Codes on Menu Windows MDI Menu M

| [Seq. |Cude |I]est:riptiun | -
3 m matm j menu - Matters

20 ITRIRN j menu - Administration

30 maotm j menu - Management

A0 rptdom j menu - Reports

50 diarym j menu - Diaries

RO floxm j menu - Flexitime

110 srchm j menu - Searches

230 WasH j menu -Witness Assistance
=00 testm j menu - Testing

Figure 6

19.3. TABLE OF ADMINISTRATIVE FUNCTIONS

The table below provides brief descriptions of some of the system administration functions
available to the system administrator and delegates, it is illustrative and not the complete set.
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Menu Code Program Description

adminm |Envir Environment Setting Allows user to personalise their settings to reduce the timeout
to less than the standard 10 min and select their startup
screen.

copsm |copmap |COPS Data Mappings Maps COPS titles to CASES titles

courtm |be m Bench Maintain list of judges/mags

courtm [ctlvm Court Levels Maintain court levels eg district local etc

courtm |ctrgm Court Region Maintenance Maintain administrative regions eg syd, syd west etc

courtm |ctrmm  |Court Rooms Maintain court rooms for a given court

courtm [ctvnm Court Venues For ODPP office and court level possible venues are
maintained

courtm [ld m DPP Centres Maintains which centres are in which regions and time
allowance set for the centre

eventm |brdtm Bulk Update Of Time Allowances [Maintain set time allowances for specified task

eventm |ev m Events Maintain valid events in starting event type and list the tasks
associated with the event, time limits and control of event

eventm |evsti Check Possible Events Maintain which events possible in which states

eventm |Irst Results restrict by matter Maintain result codes disallowed for a given matter state and

state/listing listing combination
eventm |Irstl Results where date start/end Maintain listing results which require a start and end date
compulsory

eventm |ltsti Check Possible Listing Types Check of possible states for listing type

eventm |medfit Matter Entry Default Events Maintain startup state and event and whether default date is
today and if it is required

eventm |mplkm |State Transitions Maintain linkages between prior matter state, events and
current matter state and matter type and future states

eventm |mr m Matter Reporting States Maintain matter reporting states used for generating stats and
whether included in workload

eventm |ms m Matter States Maintain matter state and valid external events listing
types/results/help for a given matter type and reporting state

eventm |mttym Matter Types Maintain matter types

eventm |[tkabm  [Task Absolution Maintain event type and events which absolve tasks

eventm [tmovm |Time Allowance Overrides Maintain task time allowance overrides by charge category

eventm |[ts m Time Allowances Maintain time allowance sets

flxadm |branch |DPP Branches Maintain list of branches

flxadm |[fIxad] FLEX Adjustment Codes Miantain list of flex adjustment codes

flxadm |[fIxcal FLEX Calendar Maintain list of flex periods and public holidays

flxadm |[fIxtcd FLEX Task Codes Maintain list of task codes to be used to assign to to with the
day.

flxadm [flxusr FLEX User Maintenance Maintain flex user, supervisor, number of hours and whether
the user works a seven day week.

flxadm |sect DPP Sections Maintain list of valid sections

ftrkm ft m Fastrack Codes Maintains list of fastrack codes, description, action performed
and whether it refers to a menu, program or needs to be
given a parameter

ftrkm  (ftcdm Fastrack Codes on Menus Maintain which codes are on which menus

ftrkm ftstm Default CASES Entry Point Sets default entry point to CASES for a user
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ftrkm mn m  |Fastrack Security Assigns who has access to which menus and functions on
those menus

orgnm |[or m Organisation Structure Maintain organisation structure and position to person to
practice links

orgnm |prusm  |DPP Users Maintain ODPP users, short name, long name, active/inactive
and whether they are solicitors

orgnm |ru m Reporting Units Maintain groupings of units for the purposes of stats reporting

orgnm  |uprc User Practice Inquiry Search a short name or practice and find out the other

setupm [chctm Charge Categories Maintain charge categories used for reporting

setupm |chrsm Charge Reasons Maintain list of reasons for activating/inactivating charges

setupm |lo m Locations Maintain ODPP offices, physical address and telephone
number

setupm |mtszm  |Matter Size Maintain matter size categories, corresponding number of
days allocated, and sequence they appear in list

setupm |plti Police Officer Titles Maintain list of CASES police officer titles

setupm |plunm Police Units Maintain list of CASES police unit, address and tel details

setupm |pntym Penalty Types Maintain penalty types ERROR Program not found

setupm [um m  |Units of Measure Maintain units of measure eg time is days ERROR Program
not found

sysadm |addu Add new CASES User Used to add a user to CASES and creates the login in SQL
and IDMS

sysadm |bkdusr |Back Dating User Maintenance |Maintain list of users with ability to backdate items usually
restricted.

sysadm |config Configuration Parameters Maintain system parameter such as physical location of
attachments directories, mail attachment, criminal histories
etc

sysadm |usrto User Timeout Maintenance Maintain user timeout setting.
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20. MENUS

20.1. FASTTRACK MENUS

The fasttrack menu system provides for the dynamic menu shown at the top of the
application window. This menu is designed by the system administrator and can be modified
on the fly. The menu options which appear are security and context sensitive, see the
“CASES Administration” and “CASES Security” documents for how this is administered.

=loix|
File Matters Administration Management Reports Diaries Flexitime Searches ‘Witness Assistance Testing Window Help
JMEM Shortcut : | J ﬂ ‘
— Agresd Facts £191 Ev Act alglll
— A11 Grounds Appeal Instruction Sheet |
— AG's Letter _||:||5|
— Adhoc C54 and S5EX matters
— Adkoc Report Murder Charge Matters lm % | @ |
— Aliki Letter _lol x|
— Application for Further Witness .
— Arraignment Instruction Sheet hardcopy @ lm % ‘ @
— Arraignment Imnstruction Sheet i izl e AR
— Bail Chronology
- Bench ————— =1oix|
— Special Access User Maintenance | B ] % ‘ ?
— EBa2il Review — Form 11 Screen Eciit Attach Email Help

- Bail Imstructions - LU

dblrent — Eail Review Notice

— Bail Non Intent to proceed with Review !

WAS i

Brirsr - Bail Result — Police OIC —
Borench — DPP Erenches e [STEVENS .560R bPPNo [ 2010570 Exfernal References
; —_— 432525243
brdte - Time Allowances Bulk Update *lhue |sYDbE District Court at Sydney
= By P [} € i J/L0945275
¢ @ Re i Ch:;zzes Matter State [TDED Trial DE (DPP Committal) HE8368763
: — Histor arge Cateqory |£54 Child Sexual Assault =
£ D Charge Category H1267567 s
€| = B Peope &y Criminal Histary
[ € su ———— 0.1C. |5ergeant bODLDS K
; g :\: # Related O.LC. Location [KATOOMBA POLICE STATION
= EN € ro . Duration rListing ount of Active
§ g rof € Subjects Hearing 15 ﬂ V|c‘r|ms|6
I _—
€ Victims . -
E|= B matter € Wineoess Matter Size|L Civilian W\TnesseSI?
E £E Ch € Folice0I.C. El Police Witnesses |17
E :;'S € Police Witnesses
£ pr: . Due task:
& Ta € Informers Practice |SPP ==
= (=g =] [ —— un SrYILS o YIAENLS ALT NOTICSS
T g B B matter Dat Sun 17Feb2002 Servi F Evid Act nohi ﬂ
; R\; SE Charges DPP Legal Officer |STEVENTON.I Sat 23Feb2002 Notif. +o OIC of bail applic.
&% £ 5 :'rjgiz Practice Telephone[02 9285 8760 Sun 24Feb2002 | Sending of letter to acc's sol
(7 hintes: Tasks BPP Centre|sYONEY Sun 24Feb2002 Service of Evidence Act notices |
Everts
B Related atters
'f‘:’ External Refs = — =
B bintes él FileCaver | Subjects | Witnesses | “ictims | Palice Facts | Charges 4 | ,l
| 4
Figure 1

The illustration above shows how “fasttrack codes” can be used to navigate to specific
business functions using the Menu Shortcut box, much like a URL in a browser. The code is
automatically completed once it is unique ie to access “albir” above only “al” would have to
be typed. Also codes can be selected from the alphabetically sorted dropdown as shown
above, this allows users to quickly navigate to frequently used functions.
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21. PERSONALITY FILES

CASES system configuration is controlled using “personality files”. These files can be
simply exported and imported to impart a flavour to CASES for each implementation. This
feature allows a site to make modifications to CASES and then provide the modifications to
another site by simply emailing the personality file. This is particularly useful in the initial
setup and the ongoing support of CASES.

This is best illustrated using a simple example modifying a label on a screen to remove the
reference to ODPP. Screen Labels are amongst the simplest modifications that are controlled
by system configuration. More complex features such as document management, Soundex
searching etc. are modified in the same manner.

Firstly a system administrator can select to edit a field label as illustrated below. Note that
this applies to most field labels, column headings and form titles throughout the system.

NS [ CIERIEE sl ool JETE TSI L1 =1 | 1 WSEIE

Matters  Administration Management Reports Diaries Flexiime Searches Witness Assistance  Testing Window  Help

JMenu Shortcnt: | jﬂ ﬂ |
=
A? & é o) ? g ‘ [~ Show Criteria
Search  Reset  Freview  Frift Soreen  Help | Select A
| Matter Search
* DPP Number| Ext Ret Tope: | =
e lmp——
% T
CHMI Mumber J Save Undo Sorsen  Help |
Form labels for : Matter Management
Ilatter Marme: J 9 -
[ Label Caption Update S I=I |
Eiieie G Current Caption |DPP Number: j
DPF Centre ﬂ Saved Caption IManerNoj hd
Matter | B
Matters Description Tyne =
— BRANCHMNT.TITLE FIELD =17
| Name | o
|Rel [Type | Venue Centre Charge | Practice State [aBC| - | ClosedTrial COL3 FIELD =
CompMatters.Col3 FIELD =
DiaryPerhint.Label2 FIELD =
DiaryPerhint. UserGroupBox FIELD =
EventHizIng. Labeld FIELD =
EwentHislng. Coll FIELD =
ListDisthnt. Col1 FIELD =
ListMacsrch.call FIELD =
WATCARWYE. FIELD =
Updated label=Label3 FIELD =
TaskOutStRpt.labels FIELD =
UnlstdLCMatters.Label3 FIELD =
I
=
Configuration Type: Export Data Import Data Test Sefting
' start J B0 EEO 8 J I celphi 5 | [ tnbox - Micrasoft .. | &4 Fw: Technical upd... | ) Winzip - CASES Fu... | B cASES Functional ... |r CASES J En| ‘«E 10:25 Al

Figure 1 Updating screen label text

It is also possible to review all of the customizable labels for this form by expanding the
popup using the button in the bottom left corner as below.
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Matters Administration Management Reports Diaries Flexitime Searches  Witness Assistance  Testing Window  Help

J Ifennt Shortcuk: I

-le| 2|

=10l ]

& A? [& & ) 7

Search Reset  Frevisw Prirtt Soreen Help Select Al |

Matter Search

¥ Show Criteria

 Materllo Ext Ret | Tope | Bl
— ol f——
4 m
CMIMurnber || o Undo Sereen Hel |
sowmesll! Form labels for : Matter Management
o e —
rLabel Caption Update' =S|
g Cait Current Caption |DPP Number: i
OFF Centre: ﬂ Sawed Caption IManer Mo
Matter | Control Name ‘ Current/Default Value | New Value ad =
| FormTitlel Matter Search Description Type -
Label3 Ext Ref: Ext Ref: BRANCHWMNT TITLE FIELD ;:I
PN PPN ES R v No: ClosedTrial COL3 FELD =
| |Label8 Type: Comphatters.Cold FIELD =)
| |edExternalRef DiaryPerhint.Label2 FIELD =
edMatterNo DiaryPerhnt UserGroupBox FIELD =
| |Label2 Surname: EventHisIng Labels FIELD =
| |IbGivenName Given Name: EventHisIng. Coll FIELD =
|_|IbCNI CNI Number: ListDisthnt. Coll FIELD =
| |Label14 Related to Matter as: ListMacsrch. coll FIELD =
| |edSurname pres MATCARWE, FIELD =
| |edGivenName Updated label=Label3 FIELD =
edCNIno TaskOutStRpt.labels FIELD =
: IbMatterName Matter Name: UnlstdLChatters. Label3 FIELD =
| |IbChargeCat Charge Cat:
|_|IbMatterState State:
| |Labeld Practice: =
15 | |Labelll Yenue:
| |Labell2 DPP Centre:
| |edMatterName
| |dbgMatter.Coll DPP No
dbgMatter.Col2 Name |
=
3 B 2
Configuration Type Export Data Import Data Test Setting
[
dsat| @O BSRDOCEE O B | 4 pelphis | Bl nbox - Microsct ... | 54 F: Techrical upd... | 291 winzip - Cases Fu... | B cases Functional ... |[B cases | |« B 10:25 4

Figure 2 Updating all screen labels

The modification to the field is stored in the system configuration tables. A changed value is
highlighted for 24hours.Changes can also be audited at any time.

The information held in the system configuration can be exported to a “personality file”.

The personality file can then be imported into a different CASES instance. Existing
configuration values are only overwritten if they are cleared prior to import. This allows for
personalities to be merged as well as exchanged.

As the personality file is imported, the changed values are highlighted to the administrator.

COMMERCIAL-IN-CONFIDENCE

ITec Software

CASES Features
Page 99 of 103



CASES Features

Tec

adenses =k el e R e A R ol - Rl IRILAEE LS| 1 | ] RS

File Matters Administration Management Reports Diaries  Flexitime Searches ‘Witness Assistance  Testing Window  Help

JMezm Shortent: | jﬂ ﬂ

=
=] 0o ¥ P & T
Seve  Inset Delete  Undo  Sesrch Screen  Help

| |Code Value Description Type -

P |LBL_BRANCHMNT.TITLE BRANCHMNT.TITLE FIELD ;:I

Il LBL_CLOSEDTRIAL TSDEGRID1.COL3 DPP ClosedTrial. COL3 FIELD =

Il LBL_COMPMATTERS. TSDEGRIDT.COL3 DPP CompMatters. Col3 FIELD =

| |LBL_DIARYPERMNT.LABELZ DPP DiaryPertnt.Label2 FIELD =

I LBL_EVENTHISING. LABELG DPP EventHislng. Labels FIELD =

Il LBL_EVENTHISINQ.TSDEGRIDT.COLT DPP EventHizlng. Call FIELD =)

Il LBL_LISTDISTMNT. TSDEGRID1.COL1 DPP ListDisthint. Coll FIELD =

Il LBL_LISTMACSRCH.TSDEGRIDT.COLY DPP Listhacsrch.coll FIELD =

| |LBL_TASKOUTSTRPT.LABELS DPP TaskOutStRpt. labeld FIELD =

I LBL_UMLSTOLCMATTERS. LABEL3 DPP UnlstdLCMatters. Label3 FIELD =

I LBL_MATTERSRCH.LABEL3 Ext Updated label=Label3 FIELD =

] LBL_MATTERSRCH.LABEL13 hatter Updated label=Labell13 FIELD =

Il LBL_MATCARWYF Outstanding MATCARMF FIELD =

: LEL_DIARYPERMNT. USERGROUPBOX Type DiaryPertdnt. UserGroupBox FIELD =
=

=
Export Date Import Date Test Setting
i/ start J [ -} DEBOD J I Delphi 5 | &) tnbox - Micros... | Fw; Technical | £ winzip - CASE. .. | BT CASES Functio. .. | & Home of CDPP ”_ CASES J |« B 10:57 AM

Figure 3 Personality file update mechanism
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22. AGENTS

Cases agents are autonomous software modules, which encapsulate an interface between
CASES and other applications. An agent handles any external source of information
provided to CASES as a feed. Also an agent handles any data fed to other systems from
CASES. These agents are all based on an inheritable item from the class library, which
includes various capabilities with minimal development effort. A typical task for an agent is
to accept a data feed from another agency, parse, cleanse and upload this data into a
guarantine area in a database for user-guided acceptance into the system. Such a feed is used
to accept the overnight charges arriving from the NSW Police service into the CASES
database. This data comes from an ADABAS database over an MQ Series feed and to the
system users a screen appears which allows them to review and accept the charges with a
few mouse clicks.

There are a number of existing agents some of which are described below.

eMailToFile Agent. This allows files of known format to be mailed to a specified address. If the
sender was an authorized user then the file is uploaded to a local folder (an
example of this allows a remote agency to update an intranet web page)

eMail Agent. This allows users to send email directly to CASES matters (if their address is
authorized). Very useful for forwarding email relevant to the matter and “copying
a matter in” to a correspondence.

MQSeries Agent. This accepts data on an MQseries feed parses and uploads it into a quarantine
area.
eBrief Agent This accepts a feed containing an AES encrypted composite set of brief

documents with an XML description file. The file is automatically decrypted,
unzipped, the XML is parsed and the documents are then converted to a large
composite PDF suite of documents.

CHRIS Agent The CHRIS Agent can be used to monitor changes made in the CHRIS human
resource system and propagate the changes to other business systems. An
example of its use is to monitor approved employee leave applications and
automatically update the CASES roster to show the person is not available and
also to show a reminder on the users Flex sheet.

Microsoft Access This agent accepts can upload data from access databases into the system. An
Agent example of its use is to accept new and updated charge codes from the Judicial
Commission and update the CASES tables accordingly.

This is not a complete list of the agents.

There are a number of class library implemented features, which can be plugged together in
the construction of these agents:

> Email access using Microsoft Outlook or POP3 mailboxes.

AES encryption/decryption.

ZIP compression.

XML parsing.

MQ Series file and secure data transfer.

PDF creation.

CHRIS through Vision files and or MSSQL.

SUN Financials (work in progress).

Logging to screen and file. (logs can be automatically emailed to nominated users)
Configuration settings through registry and INI file.

vV ¥V V ¥V V¥V VY VY VY VY
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> Authentication and SQL access using Microsoft MDAC to databases.

The screen capture below, Figure 1, shows an agent which is collecting and sending and
receiving messages to a server using FTP, for relay using MQ series messages. The icon
indicates that an error has been encountered and the log file will be mailed to user “cdash”
for action.

RIC Agent {COPS Feed) =10l x|

File -_Help .

Log I
’\'5;)16;’10,#2003 09:53:25 @ 0ld log file renamed to C:%A Workh\Delphi Code)\ODPP CASESV\EXE\Erichgent.0O07.log
:E;)lﬁ,-’lDIZDDS 09:53:25 @ Log file created: C:hA4 Work\Delphi Code’ODPP CASESWEXEN\Erichgent.LOG
’\'5;)16;’10,#2003 09:53:25 : Program: C:%A Work‘\Delphi Code)0DPP CASES\EXE\Ericigent.exe

:E;)lﬁ,-’lDIZDDS 09:53:25 @ Version: wl.2.1 Build 44

’\'5;)16;’10!2003 09:53:25 : Timer check interval = 60 seconds

15;)15;10;2003 e S R R S

:E;)lﬁ,-’lDIZDDS 09:53:25 @ Configuration Details for Agent #1 - :

15;)16!10}2003 09:53:25 : POP3 Settings

:@lﬁleIZDDS 09:53:25 : POP3 not used

15;)16!10}2003 09:53:25 : SHIP Settings

:E;)lﬁ,-’lDIZDDS 09:53:25 GMTE not used

’\'5;)16;’10!2003 09:53:25 : Databasze Jettings

:E;)lﬁ,-’lDIZDDS 09:53:25 = Conmectionitring: Provider=50LOLEDE.1;:Persist Security

’\'5;)16;’10!2003 09:53:25 Info=True;User ID=ian:;Initial Catalog=CA3ES DEV:Data Zource=HOF 2FW15:Use
@lﬁleIZDDS 0%9:53:25 Procedure for Prepare=1;iuto Translate=True;Packet Size=40896;Workstation
:E;)lﬁ,-’lDIZDDS 09:53:25 ID=IMT 5113;Tae Encryption for Data=False;Tag with column collation when
’\'5;)16;’10!2003 09:53:25 possible=False

:E;)lﬁ,-’lDIZDDS 09:53:25 Datahaze Tser: ian

15;)16!10}2003 09:53:25 : FTP Settings

:E;)lﬁ,-’lDIZDDS 09:53:25 @ Using ftp to transfer files

’\'5;)16;’10!2003 09:53:25 : f£tp Host = Caszesl

:@lﬁleIZDDS 09:53:25 : frp Portc = 21

’\'5;)16;’10!2003 09:53:25 @ f£tp Userld = Adwministrator

:E;)lﬁ,-’lDIZDDS 09:53:25 @ Folder Jettings

:f;)lﬁ,-’ltl,:“ZDDS 09:53:25 : CrimHist Folder = ¥:\CASES\CrimHisch

’\'5;)16;’10,#2003 09:53:25 Jource Folder = %\ Incomwing

:E;)lﬁ,-’lDIZDDS 09:53:25 Done Folder = ADaoneb

’\'5;)16;’10!2003 09:53:25 @ COPS Message Jettings

:E;)lﬁ,-’lDIZDDS 09:53:25 Control File Template = ControlFile.txt

’\'5;)16;’10!2003 09:53:25 @ COPS Messages are sent ewvery 1000 seconds

:E;)lﬁ,-’lDIZDDS 09:53:25 COPYE Meszage filezs are zawed in: Y dendy

’\'5;)16;’10!2003 09:53:25 @ Beport Jettings

:E;)lﬁ,-’lDIZDDS 09:53:25 = Reports sent to: cdashlodpp.nsw. gow.au

:E;)lﬁ,-’lﬂ,-*ZDUS 09:53:25 ¢ —-——=—————-———— -

’\'5;)16;’10!2003 09:53:253 : There are no COP3 wessages to send

elﬁle;‘ZDDS 09:53:25 @ 530 User Administrator camnot log in.

! 4
Figure 1
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23. DATA MIGRATION

A suite of data migration tools has been developed for transferring data into CASES from
legacy systems and allowing the bulk loading of data. An example shown below can be
pointed to a network or local drive containing a structured hierarchy of user documents, this
hierarchy is copied into the CASES document repository and metadata generated for the

EDMS.

File Help

=1l x]

fe

Migrate Migrate Users

IDMS Folders

Shared Drive

-1 Corporate Services

E-5 Corporate Services Management
i 5-F Audit

£1 Esternal Audit

21 Intemal Audit

C5D Management Team
Divigion Information - CSD

£1 Meetings

C1 Staff Circulars

Finance

[T

Manager, Corporate Services
-3 Financial Management - 50

£ Pagition Descriptions
Fiecognition
Staff Workplans
£1 Training
Personnel
Policy Pracedures & Farms
£ Corporate Services Business Plan
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